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The Trustees are a small group of committed volunteers who are 

proud to be associated with Landmarks College. We strive to maintain 

a variety of educational and training opportunities for our learners, 

in what is a difficult financial climate. We fully support Landmarks 

diversification into new areas of provision both in location and 

curriculum.

2015/16 was a difficult year financially but Landmarks has survived 

the deficit and is confidently in surplus, through careful financial 

management and monitoring.

We are confident that the coming years will see Landmarks learners 

achieving their goals and building on our successful outcomes.

FOREWORD FROM 

CHAIR OF TRUSTEES
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FOREWORD FROM 

PRINCIPAL | CHIEF EXECUTIVE 

OFFICER

This Strategic Plan sets out clearly what Landmarks as a very specialist  

organisation is working to achieve to promote the best interests of 

people with learning disabilities between 2016 and 2020.

These objectives have been created in response to the changing 

demands placed on this very specialist sector; the growth ambitions 

of college leadership in response to the needs of learners with learning 

disabilities and the desire to be able benefit an increasing number of 

learners across the East Midlands and South Yorkshire so that their 

lives are more interesting and that they achive their aspirations.

We have made a strong start in the provision of supported internships, 

with our first cohort of 10 achieving an 80% success rate and our 

second cohort at the end of 2017 looking to achieve the same. These 

employment outcomes were sustained 6-months after college and 

will be monitored for a period of two years to see how sustainable the 

outcomes we have achieved are for our learners.

It is an exciting period of development for Landmarks and its new 

premises and satellite sites have presented commissioners, families 

and learners with a new option for their post-16 education, one where 

a practical curriculum, geared towards outcomes and learning skills 

that really matter in an individuals every day life will enable the 

achievement of longer term adult aspirations.
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Landmarks is an independent specialist 

college. We are recognised for our 

traditional land based curriculum and 

our ability to work successfully with 

learners with complex and profound 

additional needs. Our learners follow 

one of three study programme pathways 

that lead to distinct and individualised 

outcomes. We have recently expanded 

our provision into the delivery of highly 

individualised Supported Internship 

programmes, which sees our learners 

access real working environments to 

secure employability skills and where 

possible, offers of employment.

In 2016, the college revisited its core 

values; mission and vision to align with 

the ever changing and more complex 

needs of our learner cohort. This has 

resulted in a keen focus on outcomes 

and where our learners progress onto.

We have developed a curriculum 

specifically for learners who have 

complex and challenging behavioural 

and communication needs and 

who, through being engaged with 

our practical learning environment, 

develop a series of personal skills 

which see communication improve and 

behavioural challenges decline, so that 

our learners can engage with the world 

and others with reduced difficulties.
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Commissioning to post-16 Independent 

Specialist College’s has been 

challenging for some time. We are 

being constantly being asked to 

reduce fees, more in line with General 

Further Education which offers for less 

specialised and individualised study 

programes delivered over the shortest 

period of time, whilst achieving the 

maximum outcome. There is little 

recognition of the complexity of our 

learners compared with those enrolling 

in GFE’s.

These two views are not always possible 

to the standards required, because 

learners commissioned to Landmarks 

have complex and profound needs 

and require individualised and very 

specialist input to enable their progress 

and this seldom happens quickly.

We believe in the person-centred 

approach and offer programmes of 

study around the individual. Landmarks 

is a small college and in that small 

size opportunities to be individualised 

and flexible. No two learners are on 

the same course at Landmarks, we 

truly individualise our approach and 

focus relentlessly on ensuring learners 

learn what they need to learn and not 

necessarily what they would like to 

learn, which can be different, but 

through negotiation we can develop 

programmes that motivate the learner 

and is relevant in addressing their 

learning priorities.

Landmarks was traditionally a 

specialist land based college, with 

horticulture and animal care being 

the largest curriculum offer. In recent 

years Landmarks has responded to 

external need by developing curriculum 

into disciplines where employment 

opportunities exist for our learners.

In 2016, the college revisited its core 

values; mission and vision to align with 

the ever changing and more complex 

needs of our learner cohort. This has 

resulted in a keen focus on outcomes 

and where our learners progress onto.

Since operating  a new  employability 

curriculum we have seen a significant 

increase in the variety of destinations 

that our learners move onto, with a 

great many accessing some form of 

employment.

By 2020 we would like to be operating 

a supported employment programme 

across the East Midlands and South 

Yorkshire, working with a number of 

small and large employers to promote 

and support sustainable employment
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for our learners and their employers.

We would like to develop a workforce 

of Job Coaches, which employers could 

hire to support our ex-learners, or 

employees of their own with additional 

needs, with a view to intervening to 

sustain employment for the disabled 

population of the regions we work.

We would also like to have improved 

the sustained outcomes for our most 

complex learners, by both providing our 

own residential provision, but also by 

linking with care providers to improve 

their skills, awareness and consistency 

of approach to help sustain skills.

Ultimately, Landmarks aims to 

transform the lives of our learners so 

that their future lives are enhanced 

through work or making a positive 

contribution to society by volunteering 

and we recognise that it is not only 

the work we do whilst learners are 

on programme that will help that to 

happen, but also to give serious input 

and resource to life after college.
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Outcomes are defined as the successive 

occupational or daily living activity 

pursued post-programme.

These outcomes are typically one of or 

a mix of:

-Paid Employment

-Voluntary Employment

-Supported Employment

-Further Education

-Day Services / Centre’s

Maximising Outcomes is the term we are 

using to ensure that a study programme 

at Landmarks has a lasting impact on 

the life prospects of a learner, whether 

that is to introduce them to the world of 

work, or whether it is supporting them 

to improve communication skills so 

that all learners can direct their needs 

and wishes with greater accuracy and 

autonomy.

We aim that by 2020 ninety-

eight percent of our leavers will be 

progressing into positive destinations, 

loosely defined as destinations that 

are improved from before enrolling at 

Landmarks.

Through focusing discussions at an 

early stage onto the importance of 

longer term goals, we aim to improve

the accuracy of goals and targets to 

be worked towards whilst on their 

individualised programme. The college 

works closely with local authorities to 

ensure Education, Care and Health 

Plans have the impact they intend to 

on life outcomes.

Changes to the curriculum in 2016 set 

the stage for employability to become 

an important part of our education 

and training. Working effectively with 

both SME’s and larger organisations 

Landmarks has been able to launch 

a Supported Internship programme to 

aid employment opportunities for our 

learners close to the labour market.

In addition to the focus on longer 

term goals and relevant curriculum 

the provision of outstanding careers 

guidance is essential in nurturing a 

learner and their families’ aspirations, 

to secure employment as a positive 

destination or if relevant and relative, 

to secure a placement at a high-quality 

day Centre, or a mixture of the two.

STRATEGIC AIM 1: 

MAXIMISING OUTCOMES
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Landmarks create programmes of 

study, which are individualise to ensure 

learners# achieve their life goals. 

Landmarks to achieve this we consider 

aiming for high rates of success as 

meaningful measures for how effective 

our programmes have been. 

Our pre-enrolment assessment process 

is comprehensive, so that we clearly 

identify the needs of our learners, 

the wishes of their families and any 

other supporters of the learner (if 

appropriate).

Using RARPA we recognise 

and celebrate those small step 

achievements to enable individual 

learners to attain more communication, 

control and increases in independence 

and where appropriate, their families 

and enable them to carefully map out 

developmental strategies which stretch 

and challenge learners to achieve their 

very specific goals. We then seek to 

apply these skills in as many scenarios 

as possible, so that we can ensure skills 

have been mastered and applicable in 

a learner’s everyday life.

In addition to RARPA, Landmarks has 

a broad range of accredited pathways 

from which learners can choose to study, 

if approriate. These qualifications will 

only be used if; there is a tangible 

benefit to the learner in their pursuit of 

their goals or if they accredit the skills 

being developed through our RARPA 

assessment or identified learning 

priorities within the assessment period. 

Landmarks only supports qualifications 

that are of benefit and not tokenistic.

Landmarks expect programmes of 

study to be specific to the individual 

and created to promote stretch, 

challenge and achievement. Therefore, 

we expected 98% of our learners to 

achieve their goals by 2020.

STRATEGIC AIM 2: 

HIGH SUCCESS RATES
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Landmarks recognise that its more precious resource is its staff 

and as a result, from 2016 Landmarks has invested more time and 

commitment to staff development than ever before. Raising staff 

skills, knowledge and expertise will serve to improve the support and 

education learners receive daily.

In 2016 Landmarks adopted several core values, which aim to promote 

the importance of professionalism and sharing of best practice.

By promoting these fundamental values, Landmarks aspires to develop 

a culture, which further improves its curriculum, staff expertise and 

collaboration, both internally and with external peer colleges.

The curriculum focus of Learner Outcomes, reemphasised in 2016, 

drives many of the training and curriculum improvements being 

developed. We seek Good or better judgements from Ofsted and indeed 

and Outstanding grade by 2020, to confirm that our individualised 

curriculum, professional and collaborative work force and drive to be 

the best we can be are having the positive impact we seek for our 

learners.

STRATEGIC AIM 3: 

REALISING OUR POTENTIAL
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Landmarks leadership team and trustees have ambitions to grow the 

college, so that Landmarks specialist curriculum can benefit more 

learners across the East Midlands and South Yorkshire areas.

Our specialism of Employability and PMLD curriculum addresses 

key needs from commissioners in those areas and our successes, 

specifically in Supported Internships is at a sector leading level for 

specialist colleges and something we would like to roll out across the 

region.

We wish to add additional satellite sites to Landmarks portfolio, 

benefiting learners in Doncaster, Rotherham and Barnsley, areas that 

would benefit from our curriculum.

In terms of our employability expertise, Landmarks wish to develop an 

Apprenticeship curriculum to support learners operating near to the 

employment market to get the training and support prior to gaining 

employment. Our model of Supported Internships has been effective 

for the clear majority of learners involved so far , but we also have a 

cohort of learners for whom training and securing employment within 

38 weeks is too pressurised, therefore Landmarks has launched its 

Lifelong Learning PLUS programme.

This will be a PIP or Social Services funded programme of three 

years, where employability skills will be developed and employment 

sought at a pace conducive to the individual.

Landmarks would like to create a small residential provision for our 

ex-learners, who can reside for many years and receive support from 

the same specialists to maintain communication strategies, sensory 

diets and interaction with the world around them, accessing our day 

centre during the week and being supported to live in their own home 

the rest of the time by staff trained to Landmarks standards.

From a financial perspective, if these developments create additional 

income, we would want to see Landmarks achieve income levels of 

around £2m to maintain the good standards in place.

STRATEGIC AIM 4: 

GROWING OUR COLLEGE
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College leaders wish to secure financial health throughout its 

operations, this is a core strategic aim, because without financial 

health the college’s operations are open to risk and the viability of 

the college in doubt.

We will measure financial health in clear terms. The college will 

consider itself healthy if it continues to achieve surplus budget 

positions at the end of each financial year.

STRATEGIC AIM 5: 

FINANCIAL HEALTH

Larry Brocklesby

Principal & Chief Executive Officer

Larry’s background was in the field of corporate 

management accounts, working for Diageo and 

then Royal Mail in London. Larry moved to the East 

Midlands and joined an Independent Specialist 

College in March 2005, where he trained as a teacher 

and progressed within the organisation to lead its’ 

education department through two successful Ofsted 

inspections and changes that would see the introduction 

of Foundation Learning and the introduction of a 

successful autism specialist curriculum.

Larry is a qualified teacher, specialising in SEND and Numeracy. Larry has trained as 

an additional Ofsted inspector, applying this knowledge in his leadership of post-16 

specialist education.



Larry has also been a School governor at a School in Nottinghamshire, helping guide them 

towards an Outstanding Ofsted judgment in 2014. Larry is passionate about specialist 

post-16 education, engineering opportunities for learners to achieve life changing goals, 

whether that is through the delivery of a programme of intensive communication, where 

learners increase their independent choice making skills, or learners being given the 

support to secure employment in a vocation of their choice.

Larry joined Landmarks in January 2015.

Jayne Price

Vice Principal

Jayne has 12 years’ experience working within the 

SEN sector. After graduating with a BA in 2003, 

Jayne began work as a Learning Support Assistant and 

undertook a Post Graduate Certificate in Education 

whilst employed with a Specialist Residential College. 

Jayne has 8 years of teaching experience, working 

with a wide range of young people with additional 

and complex needs, autism spectrum conditions and 

communication difficulties. Jayne has taught a wide 

range of abilities and subjects but specialises in the

delivery of animal care and independent living skills. Jayne has 5 years managerial 

experience as Progression Manager and subsequently as Head of Learning and Teaching 

for a large specialist college.

Jayne has a passion for curriculum development, particularly for learning programmes 

that are age appropriate, engaging and practical. Her aim is to ensure that young 

people have access to an outstanding education that will provide equal opportunities 

and personal development with positive and life changing outcomes.

Clare Connolly

Study Programmes Manager

Clare’s background is working within the FE sector 

where she has had teaching, assessing and IQA roles 

since 2007.  Clare started in FE as a functional and 

GCSE teacher, teaching English to students who needed 

to improve their grades to progress on to positive 

destinations. Clare then went onto become an English 

specialist and head of department before becoming 

study programme manager in 2013. Clare managed 

the study programme, traineeship and SEN provision 

at an independent college alongside teaching, which 

is a great passion of hers.
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Clare has over 7 years of teaching experience within the SEN sector and 4 years of 

management responsibility.  Her enthusiasm is within the classroom, and helping 

students gain not only nationally recognised qualifications but to also develop their 

personal milestones to enhance student independence and life goals.

Clare joined Landmarks in September 2015.

Ceri Morgan

Quality Improvement Manager

Ceri joins Landmarks with over 8 years’ experience 

of working in Quality Assurance within the Further 

Education sector, previously supporting a free school to 

achieve an Ofsted Outstanding grade. Having initially 

started her career as a teacher, she has then moved in 

to a specialism of functional skills, as well as contract 

compliance and quality assurance within the private 

training sector.

Ceri has previously been employed as a SENCO and has personal and professional 

experience of working with Special Educational Needs. She is passionate about ensuring 

that students achieve their full potential, as well as supporting staff to deliver the best 

quality provision possible.

Karen Stewart

Alternative Provision Manager

Karen has worked in the Further Education sector 

since 1990 and completed a Certificate in Education 

in 1997, during this time she was a lecturer in a large 

FE college. Karen taught on Childcare and Health 

and Social care programmes and accepted a full time 

post as a course team leader in Foundation studies 

where she worked with young people with learning 

disabilities.
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Sue Windle

Chair of Trustees 

Sue is the Chair of Trustees and was, until her 

retirement in 2008, a Quality Manager at Chesterfield 

College where she started working as a part-time 

lecturer in 1980. In that role she has been involved 

with Landmarks since 1997 and was very pleased on 

her retirement to be invited to become a Trustee and 

was Vice-Chair 2009 – 2014, becoming Chair of the 

Trustees in 2015. Sue lives in North Derbyshire with 

her husband, they have three grown up children and 

two grandchildren.

Kim Kirk

Vice Chair of Trustees

 Kim joined the board of Trustees in April 2014 and 

is a qualified solicitor with 2 years post qualification 

experience.  Kim works as an assistant solicitor 

specialising in private client work at a solicitors 

practice in Derby. She lives in Kirkby-in-Ashfield and 

spends much of her spare time with her horse Charlie.

John Spooner 

Joined the board of Trustees in 2005.  John was a 

teacher for 32 years, in both secondary and primary, 

retiring from full time teaching as a Deputy Head in 

2001.  He continues in education in the role of a 

supply teacher.  John’s main hobby is being a member 

of a local brass band.
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Paul Battiste

(Staff & Learner Council)

Paul worked for Derbyshire and Nottinghamshire Youth 

Service as leader for over 20 years and during that 

period he developed an interested in Autism and was 

fortunate to be offered a position within a local Autism 

Charity (NORSACA) as an Assistant Tutor. During this 

time, Paul worked in all aspects of care and support 

including both residential and outreach support.

In 2001 Paul moved to Spain to set up a service 

offering respite care but had to return to the UK due 

to health reasons. Upon his return, Paul got involved with the National Autistic Society 

and served as Trustee and National councilor, being involved in numerous campaigns. 

Paul also developed an eight-bed autism specific residential home, which was opened 

in 2006 and continues to be successfully providing consistent residential support for 

people and young adults with Autism.

Paul is committed to the role of Trustee and works alongside the Board and College 

leaders to ensure Landmarks provides high quality education, care and support in a safe 

and successful environment.

Sally Edwards

(Safeguarding and Prevent)

Sally is a lead Speech and Language Therapist (SLT) 

with Nottinghamshire Healthcare NHS Foundation 

Trust.  She has almost 30 year’s experience working 

with both children and adults with communication 

needs; including specific language disorder, learning 

disabilities and autistic spectrum.  Her current post 

is managing the two service level agreements, which 

provide the SLT service into two specialist colleges.

Sally manages the SLT staff and carries a clinical

caseload in both colleges. Sally is passionate about her profession and providing people 

with a means of communication and a voice.
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Progress has been made on most aspects of our plan, with the orange 
indicating emerging progress and green indicating solid, good progress. 
Where shares are mixed, we are confident that the underlying work 
has been accomplished and we are focussing efforts to achieve the 
milestone.

No work has yet been undertaken exploring long term residential and 
apprenticeships, these are aspects that will be considered in the 
latter part of this plan, because college leaders would like to ensure 
efforts are focussed on providing good or better education during the 
period of initial change.

OUR PROGRESS AS AT 

MAY 2017 
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