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TO DELIVER HIGH 
QUALITY EDUCATION 
AND SUPPORT THAT 
MAXIMISES LIFE 
OPPORTUNITIES FOR 
OUR LEARNERS

Our Mission

FOR 
TRANSFORMING 
THE LIVES 
OF OUR 
LEARNERS.

TO BE RECOGNISED 
NATIONALLY

Our Vision



LITTLEMOOR HOUSE 
Littlemoor | Eckington | South Yorks | S21 4EF

APPERKNOWLE FARM

THE ARCHER
Warsop Lane | Rainworth | NG21 0AG

THE WORKSHOP
Friar Lane | Nottingham | NG1 6DQ

MY PLACE
St Ann’s Road | Rotherham | S65 1PH

Landmarks is a Specialist College for people 
with a diverse range of learning difficulties and 
disabilities. The College offers a wide range 
of practical ‘Pathways’ which are individually 
tailored to effectively prepare learners for 
adulthood, independence and where appropriate, 
Employment. The College is located across five 
sites and provides several unique environments 
in which to learn. Littlemoor House was acquired 
by the College in June 2014 and is the main 
administrative and curriculum centre in the 
village of Eckington, 10 miles south of Sheffield. 
Apperknowle Farm is an equestrian facility situated 
within the village of Apperknowle Derbyshire, 
overlooking the town of Dronfield. Apperknowle is 
the hub for our horticulture, equestrian, farm to fork 
and conservation based curriculum. The Archer is 
a development where the College has established 
a Hospitality and Catering enterprise in the form 
of a public house in Rainworth, Nottingham. The 
Workshop is a vocational training venue and is 
situated in the centre of Nottingham City. 

MyPlaceis a base from which we deliver 
employability training to learners from Rotherham, 
all of whom are engaged in our Employability 
Pathway and who normally work at employer 
premises. In addition, a significant proportion of 
learning takes place in a range of community 
settings and venues.

In 2017-18 the College had a total of 113 learners 
of which 60 (53%) were on study programmes.   

The remaining 53 learners were funded through 
direct payments and social services agreements 
and are referred to as Lifelong Learners as they 
attend Landmarks between one and five days per 
week according to their needs.  Lifelong Learners 
do not access study programmes; however, 
College leaders hold equally high aspirations 
for these learners and encourage progression 
into employment through our Lifelong Learning 
Plus offer (where appropriate). The quality and 
experience of the Lifelong Learning provision is 

Introduction carefully monitored by Senior Managers and is 
inspected on an annual basis by the respective 
local authority funders. 



This Self-Assessment Report relates to the study programmes funded by the Education and Skills 
Funding Agency(ESFA).        

The majority of ESFA funded learners join Landmarks after leaving school, all of whom have a 
combination of complex and/or profound learning difficulties and/or disabilities, as well as Education and 
Healthcare Plans.  Learners usually live within a 30-mile radius of College sites and travel daily.  Learners 

Key Component 1
Preparation for Adulthood (PfA)

Key Component 2
Vocational Training 

Key Component 3
Basic Skills 

Personal and Social Development 
(including 1:1 tutorials where 
appropriate and enrichment) 

Personal progression and 
attainment aligned to the 
PfA themes; Employment
Friends, relationships and 
Community, Independent 
Living and Good Health

Work experience or placement 

Industry recognised vocational 
qualifications *

*For some learners 

Maths

English

Digital Technology

following a study programme are aged between 
16 and 25 and Lifelong Learning participants are 
aged between 16 and 60 years of age.

All ESFA funded learners are engaged in a Study 
Programme featuring the below key components 
through both discrete and embedded provision;

Timetables reflect individual learner needs, Study 
Programme components may include the following:

•  Enterprise
•  English, mathematics and Digital Technology
•  Business Administration
•  Horticulture and Farm to Fork
•  Independence (including Travel Training)
•  Hospitality and Catering
•  Animal Care
•  Sport 
•  Work Experience
• T he Duke of Edinburgh Award 

The College is governed by a Board of Trustees 

from a variety of different professional and 
business backgrounds who offer their expertise to 
help the College meet its strategic objectives and 
mission.  

Landmarks is keen to ensure that every learner 
significantly improves some aspect of their 
lives, which is at least sustainable and at best 
transformational. 

The purpose, vision and mission of Landmarks 
is to Inspire learners to develop and achieve 
their goals, so that Landmarks is recognised 
nationally for transforming the lives of 
our learners. In doing so our mission is to 
deliver high quality education and support 
that maximises life opportunities for our 
learners.



The College places great significance on working collaboratively and in partnership with a range 
of employers, charities and other agencies including; the Cooperative, the National Health Service, 
Bernados, Reds Hair and Beauty, Aston Springs Farm, The Grand Care Home, Handley Equestrian 
Centre, Jerry Green’s Dog Rescue, Creswell Crags, New Cross Community Church, Dinnington Resource 
Centre, Willows School Kitchen, Tescos, Piggins Café, Trent, Barton Café, Community Care Café, 
Gussies Kitchen, Rex Pet Hotel, Eckington Church, Staveley Hall Garden Centre, Myplace, Sainsburys, 
the Education and Skills Funding Agency, , Local Authorities, Social Services, the Targeted Support/
Transitions Service, and the Peer Review & Development Group for East Midlands specialist further 
education Colleges.

Key strengths in 2017-18

• A Pathway dedicated to Employability has been extremely successful with 3 of the 10 leavers securing paid 
employment and the remaining 7 securing voluntary employment. 

• Learner qualification achievements are high, with 100% success rates for employability and vocationally specific 
qualifications and 85% and 94% success for mathematics and English, and 100% for digital communication 
qualifications, significantly higher than the national rates  (national average education and training rates 87%, 
Landmarks average education and training rate 95%). 

• Destination data informs 88% of outcomes are maintained after one year.

• Recognising and rewarding progress and achievement data remains high (RARPAD), with 96% of targets being 
achieved across the year. 

• RARPAD data collection approaches have been aligned to the nationally recognised Preparation for Adulthood 
themes (PfA).

• A robust coaching and mentoring approach has been implemented to support the continuing professional 
development of trainee tutors. 80% of tutors at Landmarks are engaged with the trainee programme and 
agreement. 

• Well over 80% of our employability learners achieve employment over the last 2 years

• The quality of teaching and learning is 89% (8/9) Good and 11% Requires Improvement (1/9). 

• We have increased learner numbers from 47 in 2016-17 to 60 in 2018-19.

• We have achieved an Ofsted Grade 2 following an inspection in June 2018 .

• We have professionalised the look and feel of the college and its staff through robust training and development as 
well as through new opportunities to feedback such as the LSA forums and the ‘open mic’ initiative. 

• We have created new opportunities for staff to progress internally via specialist qualifications, the trainee teacher 
programme and internal promotion and development into more senior roles. 

• A successful Learner Services provision has been created along with an in-house counselling offer. 

• Study Programme pathways have been extended to include two new pathways, Community Learning and 
Development and Work Based Learning. These programmes have supported the engagement of learners for 
whom traditional study programmes have been problematic. 

• New equestrian facilities have been purchased for delivery of horticulture, farm to fork and animal care curriculum. 

• Duke of Edinburgh Bronze qualification successfully introduced and completed by 6 participants. 

Other Syndrome
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• Reviewed the methods of engagement for parents and carers by introducing Parent/Carer forums, 
Parent Mail and Parent Access.

• ntroduction of Employer Awards to replace the Employer Forums. 

Key Improvement Our Performance

• Increase trustee 
participation at parent 
evenings and employer 
forums .

• Trustees have participated in both Parent/Carer Forums as well 
as the Employer Awards. 

• Trustees continue to support at all organised college events, 
including graduation. Trustees have also been involved with 
classroom quality walks as well as joining the Learner Council 
meetings. 

• The Chair of Trustees was supportive during the College’s Ofsted 
inspection.

• Further develop information, 
advice and careers 
guidance for learners and 
their families.

• The Learner Services facility offers learners and their families 
a range of services including; signposting to help improve 
information, advice and guidance, transition and moving on from 
college, impartial careers advise, promoting positive mental health 
and wellbeing. 

• Support with additional learner tutorials where needed, signpost 
to additional IAG, counselling and advocacy services. 

• Input to the curriculum map with particular emphasis on 
PREVENT, British Values and links to the Safeguarding, Prevent 
and Equalities Committee.

Key improvements since the 
previous 2016-17 Self-Assessment Report

Gov.uk. (2018). National achievement rates tables 2016 to 2017 - GOV.UK. [online] Available at: 

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2016-to-2017 [Accessed 28 Aug. 2018].

Key Improvement Our Performance

• Promotion of Learner Voice initiatives, particularly the Learner 
Council who meet fortnightly.

• Improve the assessment of 
mathematics, English and 
ICT skills, so all learners can 
develop their skills at the 
appropriate pace and level.

• Baseline assessment process and paperwork has been revised to 
ensure that clear and individualised starting points are ascertained 
for all learners. 

• Maths and English strategy was revised to include digital technology.
• Training provided so that delivery staff are better able to embed 

maths, English and Digital Technology (MED). 
• MED is a feature of all observations of teaching and learning 

• Improve learner experience 
by increasing the proportion 
of outstanding teaching 
delivery and learning 
outcomes.

• Current OTLA profile is 88% Good and 12% Requires Improvement.
• No sessions graded Inadequate.
• No sessions graded Outstanding. 

• Strengthen curriculum 
delivery of Social, Moral, 
Spiritual and Cultural 
(SMSC), British Values, 
Safeguarding and Prevent

• Curriculum Map issued half termly, designed collaboratively and 
approved by the reconfigured SPEC group. 

• Evidence routinely kept and reviewed to ensure positive impact and 
development (SPEC Curriculum File).

• Workshops delivered to learners on topics such as safeguarding and 
health and well-being topics such as cyber bullying, understanding 
feelings and understanding changes to their bodies



Key Improvement Our Performance

• Develop transition planning 
so that learners are 
encouraged to have more 
than one occupational 
destination as part of their 
living week.

• Transition planning offered via Learner Services as well as via the 
pastoral tutor. 

• Transition booklets completed 1:1 with learners so that they are 
able to prepare for more than one outcome. 

• Destinations are tracked for leavers annually to ensure positive 
destinations are maintained. 

• Personal development and 
behaviour management is 
good, with a rapid reduction 
in instances of behavioural 
issues, leading to improved 
progress for learners with 
complex and profound 
needs .

• 847 behaviour records were completed in total. 
• 4.8% (41) of the total behavioural records related to incidents that 

involved the use of Restrictive Physical Intervention (RPI).
• 24% (207) of the total behavioural records related to incidents 

that involved positive behaviour. 
• 71% (599) of the total behavioural records related to incidents 

that involved general behaviour. 
• Positive behaviour records have increased by 55% this academic 

year.
• General behaviour records have increased by 80% this academic 

year. 

• All leavers have progressed 
onto positive destinations .

• 81% (21/26) learners have progressed onto positive destinations. 

• Formalise the approach to RARPAD data 
capture so that achievement data informs 
regular review and provides accurate levels of 
learner progression. 

• Improve learner experience by increasing the 
proportion of outstanding teaching delivery, 
ensuring that the OTLA profile is 95% Good or 
Outstanding. 

• Develop a Trustee engagement plan which 
supports the Trustee, Data and Quality cycles. 

• Develop information, advice and careers 
guidance to ensure that all learners have 
access to appropriate vocational experiences 
and impartial careers advice. 

• Improve assessment of mathematics, English 
and ICT so that all learners make sustained 
progress. 

• Improve the accuracy of transition planning to 
ensure that predicted outcomes the same as 
actual outcomes with 90% accuracy. 

• Increase the number of achieved appraisal 
targets so that 85% are achieved annually. 

• mprove the staff induction process by 
consolidating the approach and following the 
new policy for 100% of new recruits. 

• Ensure that 100% of mandatory training is 
completed on time. 

• Ensure that grading is consistent and accurate 
for grades allocated after LSA observations.

• Improve success rates of learners accessing 
satellite provision and ensure that there is no 
achievement gap.  

• All LSA’s understand learner goals and what is 
needed for them to realise positive, meaningful 
and realistic destinations.  

• The LSA grade profile is 95% Good or 
Outstanding. 

Key improvements required for 2018-19

This is also a significant opportunity to thank all staff for their 
dedication to our learners and the whole College community. 

This SAR has been endorsed by the Board of Trustees and 
is available on the Landmarks intranet.  The key messages 
within the report will be summarised in a Mini SAR, which is 
presented to all staff and will serve as a daily reminder that 
we all strive for excellence for our learners at Landmarks.

Larry Brocklesby
Principal | Chief Executive Officer

Sue Windle
Chair of Trustees



Edward’s Journey

Edward commenced at our 
Nottingham site in September 
2016. Previously he had 
attended a specialist School in 
Nottingham. 

He has a passion for working 
with animals, in particular, the 
rabbits. He also enjoys baking 
and preparing family meals. At 
School, Edward had achieved 
some independent travel skills, 
and with coaching, he is now 
traveling to and from college 
independently.

To all who know and work with 

Edward, it is evident that he 
is able to secure meaningful 
employment. The plan for 
Edward’s second year at 
Landmarks is he will progress 
onto a Supported Internship. 

Despite a successful first year 
at the farm, Edward decided 
to take a different vocational 
pathway for his Supported 
Internship and secured a 
placement at The Grand Care 
Home in Nottingham. 

Initially Edward needed support 
and guidance from his Job 

Pauline, resident says “It has been so rewarding 
watching Edward grow in confidence. He has 
come so far, and I am so proud of him. I think he 
is a lovely man very conscientious and I am really 
pleased he is staying with us at The Grand”

Coach to complete his role, but 
it wasn’t long before Edward 
became a valued member of 
staff and he was trusted to 
work independently to complete 
tasks, including setting tables 
and serving drinks. Edward is 
always positive and happy to 
learn. He has also learned to 
independently catch two busses 
across the centre of Nottingham 
to get to his placement. 

Edward has improved his 
communication skills, confidence 
and work skills. He has built 
a positive rapport with all the 

residents and made lifelong 
friendships with members of The 
Grand staff.  

At the end of his placement 
Edward was offered a part time 
voluntary position at the Grand 
Care Home and it didn’t take him 
long to achieve the Employee of 
the Month award.



Overall Effectiveness 
- Good 
 
• The quality of teaching, learning and 

assessment is good. 

• Curriculum developments, improvements in 

data and progression tracking and sustained 

high levels of achievement have enabled 
College leaders to judge all areas as Good. 

• Safeguarding is effective*. 

Effectiveness of 
Leadership and 
Management   

- Good.                             
                                                         

1. Leaders set high expectations by setting 
annual KPI’s for both staff and learners, through 
regularly team meetings and by aligning staff 
development objectives to the strategic priorities 
of the college. 

2. The newly configured 1:1 and appraisal 
documentation allows appraisal targets to be 
monitored via quality systems to ensure that 
achievement rates are monitored accurately. 

3. Leaders, managers and trustees have 
delivered sessions to both learners and staff in 
order to improve and develop practice. College 
leaders hold high expectations of achievement, 
which are promoted via adult and practical 
learning environments, real work contexts and 
learners’ home communities. 97% of staff 
respondents believe that senior managers provide 
clear direction6. 100% of learner respondents 
felt that staff help them whilst at college  and 
91% of parents/carers surveyed felt that learning 
opportunities were high . 

4. Trustees have improved their presence 
within the college, by attending all events and 
visiting the college on a weekly basis, conducting 
walk throughs, observations and monitoring the 
progress of development projects, such as the 
acquisition of the new farm premises. 

5. Leaders, managers and trustees are 
ambitious for all learners and learner progress 
is reported at each board meeting and during 
Learning and Teaching meetings. Data, such 
as learner achievement, both accredited, non-
accredited and destinations, remains favourable 
and person centred7. Financial viability remains 
strong and has ensured quality, growth and 
development across the provision. 

6. Trustees have been actively involved with 
quality assurance approaches, with two trustees 
supporting session observations. The Observation 
of Teaching, Learning and Assessment report 

is published for the board, as are training and 
development plans. 100% of respondents to 
the staff satisfaction survey report that strategic 
objectives are clear8. The college’s Quality 
Improvement Committee is chaired by the 
college’s Chair of Trustees, in which the college’s 
main quality drivers are monitored, the Quality 
Improvement Plan, the Safeguarding Prevent 
and Equalities Committee action plan and the 
Development Plan Monitoring Report.

7. The Observation of Learning and Teaching 
Policy was rewritten to better focus on staff 
development and performance management.  
The impact of the policy revision was movement 
form Requires Improvement to an overall Good 
profile due to the renewed focus on development, 
training and mentoring. The majority of tutors 
made rapid progress and improved, those 
that didn’t were supported to find alternative 
employment.

8. Quality systems have been aligned to 
ensure that good practice is shared, and that 
planning is collaborative.  

9. 80% (8) of the current teaching team are 
trainee tutors. The college has invested heavily in 
both formal qualifications, as well as a coaching 
and mentoring framework for trainees, ensuring 
a focus on quality and specialist delivery and a 
Good observation profile. Five employees have 
moved into more senior roles and the college 
continues to support and monitor continuous 
professional development (CPD) for all staff. 

100% of staff survey respondents say that their 
manager is able to ensure appropriate support 
for their CPD, which is a 6% improvement on last 
year’s response.

10. Trustees review progression and financial 
management data, including the deployment of 
staff across the provision, monitoring budgets 
closely to ensure we deliver the educational 
programmes commissioned. Trustees supported 
the additional study programme pathways 
introduced this year in order to support education 
in a learner’s home area. Outcomes for leavers 
of the class of 2017 demonstrate that 88% of 
destinations were maintained, all learners who 
secured employment over the past three years 
have maintained employment as a primary 
destination. 

11. Overall satisfaction remains high for staff, 
learners and parents, although employer survey 
responses require improvement and work needs 
to be done to ensure consistent completion of 
surveys as well as to follow an agreed format. 

12.  54% of staff members took part in face-
to-face WRAP training of which there are. Three 
modules. The SPEC Action Plan will address this 
statistic so that 100% of staff are trained in all 
three modules and are confident in their ability to 
recognise signs of radicalisation and extremism. 
100% of learners covered Prevent as part of 
induction and tutorial. 

13. Safeguarding continues to have a very 
high priority in the college. The team of staff 

responsible for safeguarding meet weekly to 
discuss any learner concerns and safeguarding 
issues, ensuring that learners are well supported. 
The record of safeguarding incidents is well 
maintained and indicates appropriate referral 
to outside agencies. Managers create detailed 
individual risk assessments for learners to ensure 
that staff understand how to prevent incidents 
occurring. Safeguarding is effective, 100% of 
learner satisfaction respondents state they feel 
safe at College and all learners felt they get the 
support they need from staff. All staff responded 
that they knew how to raise a safeguarding 
concern.  

14. Twenty seven learners able to discuss and 
take responsibility for safeguarding participated in 
safeguarding sessions ran by Learner Services, to 
compliment work tutors have been doing through 
the year in tutorials and other safeguarding 
sessions. 

15. The Curriculum Map was successfully 
implemented to ensure a good range of different 
cross-curricular activity, for example, Anti-Bullying 
Week saw great participation of learners in 
creating an anti-bullying slogan, “It isn’t big to 
make others feel small, be a buddy not a bully”. 

16. The College has a newly configured SPEC 
team (Safeguarding, Prevent, and Equalities 
Committee) drawing on staff from across the 
provision with a focus on ensuring that planned 
curriculum themes are broad and promote 
diversity and inclusion. Our themes included: 
SMSC, EDI, Prevent, Safeguarding, Health 

and Safety, MED, and BV. This expanded to 
include Employability, Quality, Learner Services, 
Skills Competitions (added in Term 2), Mental 
Health, Enrichment and Enterprise. 75% of the 
suggested curriculum themes and events took 
place with evidence collated in the Curriculum 
Tracking File. 

17. Learners demonstrate an understanding 
of British Values through learner created displays 
and activities, evidence of which is kept in the 
Curriculum Tracker file for 2017-18.

18. An independent careers advisor met with 
8% (13) learners to discuss their future plans. 
Five learners were in their first year at Landmarks, 
two learners were in their second year at 
Landmarks, one learner who was previously on 
a school links programme, has used careers 
guidance to make decisions about next steps 
and transferred to an Employability pathway at 
Landmarks College. 

19. Trustees and college leaders monitor the 
longer-term destinations of learners, wishing to 
re-engage learners should their destinations not 
be sustained. Currently there are three learners 
accessing the After-College Aftercare offer. 

20. The creation of a specialist Information, 
Advice and Guidance service has bolstered the 
careers advice from previous years as the IAG 
offer includes access to specific workshops on 
topics such as employability skills, confidence 
and resilience and CV writing. All participants 
who visited our link Careers Officer felt that 



the support offered was useful. The Careers 
Advisor works with Learner Services, the Study 
Programmes Manager and the relevant Local 
Authority to ensure that EHCPs remain updated 
with the most ambitious and individualised 
outcomes possible.  

21. Trustees, college leaders and staff have 
invested in monitoring software to protect 
learners using ICT whilst using college computers.  
The college has appointed an e-learning and 
digital technology lead to champion CEOP, online 
safety and vigilance when using apps. 46% of 
staff have achieved CEOP training, this is an 
average over five required modules in order to 
become a CEOP trainer. 

22. College leaders have introduced measures 
to improve financial performance; aligning staffing 
resources to budget, consolidating overheads and 
securing 

23. additional grant and fundraising income 
to enable the College to secure an operational 
surplus at the end of the year.

Areas for Development 

for 2018-19
 
24. Improve transition planning within the 
curriculum and Learning and Teaching meetings 
so that sufficient support can be planned 
throughout the year to support positive learner 
destinations and improve employability outcomes. 

26. Develop information, advice and guidance 
learners receive, so that all learners participate 
in transition and careers events at regular points 
throughout the year.  

27. Develop curriculum so that it promotes 
British Values in ways learners can relate to in 
their own lives. 

28. Improve the number of learners achieving 
paid employment from 18% to 50%. 

29. Maximise Digital Technology training 
throughout the curriculum by introducing a 
limiting grade within observations of teaching, 
learning and assessment. 

30. Improve the staff achievement rate within 
appraisals from 59% to 85%. 

Quality of teaching, 

learning and 

assessment - Good.
� Teaching and Learning is stable and 
developing, the end of year QTLA Report showed 
that teaching and learning is 89% (8/9) Good 
and 11% Requires Improvement (1/9). 

1.  An overview of the grade profile is shown 
below with comparator grades from the previous 
year. 

a. Outstanding            0% (17%, 2016-17)
b. Good             89% (58%, 2016-17)
c. Requires 
           Improvement             1% (25%, 2016-17)
d. Inadequate            0% (0%, 2016-17)

2. Two tutors are fully qualified, five tutors are 
phase 2 trainees and four are phase 1 trainees. 
All trainees participate in an internal mentor and 
development programme. Eleven tutors achieved 
Good grades in formal observations and one 
tutor was graded Requires improvement and is 
no longer delivering sessions to ESFA funded 
learners.  

3. All tutors take part in weekly professional 
development and training which may be internal 
training, external speakers, collaborative practice 
or peer support sessions. The impact of this 
training has been the rapid improvement in 
teaching and learning in terms of the quality of 
teaching experienced by learners. Ninety-eight 
percent of learner survey respondents felt tutors 
were good at teaching them, 97% of parents who 
responded to the parent/carer survey  felt their 
son/daughter was gaining new skills that will help 
them in the future. 

4. 97% of the 46 respondents stated that 
they get the support they need from staff and 
100% of parent/carer respondents stated they 
feel their son/daughter’s needs are being met by 
the College.

5. Personal (RARPAD) Targets are set, 

audited and tracked by regularly moderated 
reviews of progress, in addition to weekly reports 
about learner progress. 100% of RARPAD goals 
and targets were moderated and supported by 
college leaders and managers during the baseline 
period. 

6. Parent/Carers are engaged during learner 
assessments, contributing to the setting of 
goals and targets. Eighty-Eight of parent/carer 
respondents state that they feel the College 
seeks their views, which is down on last year’s 
ninety three percent and 100% feel their son/
daughter is making good progress.

7. Observations of teaching, learning and 
assessment note strengths of opportunities for 
independent learning in engaging and practical 
environments.  There are areas for development 
such as session times being managed 
professionally with no disruptions, the mandatory 
wearing of personal protective equipment 
and the use of consistent and differentiated 
communication techniques. 

8. Managers have improved the quality of 
learning support through rigorous performance 
management of the LSAs. Managers undertake 
regular observations of the work of the LSAs 
in the classrooms and training environments. 
This enables managers to identify precisely how 
individual LSAs can improve the support they 
provide to learners, which ensures that the vast 
majority of learners are well supported. 

9. The Learner Council have been involved 

Natspec’s Student Parliament, which was a 
national gathering of Student Voice groups. The 
Council considered what makes a good leader 
and shared their thoughts through video, and 
planned what other campaigns they could get 
involved in. 

10. Overall learners have made 99% progress 
towards their RARPAD targets, including in 
English and maths. 

11. Learners accredited achievement in 
Employability has been 100% success and 
Vocational achievement is 100%.

12. Half termly collaborative planning sessions 
have allowed tutors, therapists and the learner 
services manager to approach the curriculum 
from a joint planning perspective. 

Areas for Development 

for 2018-19
13. Increase the proportion of observed 
sessions judged as Good or Outstanding to at 
least 95%.

14. Ensure that LSAs meet the needs 
of all learners effectively and have a good 
understanding of the skills their learners need to 
achieve to make good progress, use activities that 
take account of learners’ needs and challenge 
them to achieve their potential. 

15. Successfully implement Parent Mail for 
parents/carers during the academic year, so 
that they can monitor the progress of their son/
daughter and extend and transfer skills into the 
home environment.

16. Themed learning walks to continue with 
key themes such as the five communication 
standards, differentiation and the effectiveness of 
LSA support. 

17. Continue the programme of professional 
development for LSAs to ensure effective and 
highly specialised support. 

18. Implement a monitoring tool for ensuring 
that sessions are starting and ending promptly 
with no unnecessary disruptions. 

19. Promote learner feedback of sessions 
and support better understanding of in individual 
feedback, achievement and reflection. 

20. Develop the approach to employer 
engagement including the Employer Survey so 
that it goes out to all employers in a consistent 
format at least three times annually, increase 
attendance at the employer awards and recruit 
industry specialists to the board of Trustees. 

21. Report on RARPAD achievement 
areas separately so that gaps in achievement 
across curriculum areas can be monitored and 
scrutinised. 



Michael’s Journey

Michael joined Landmarks in September 2017 on the Further Education Pathway. During 
Michael’s initial assessment, it was explained that Michael experienced anxiety around 
accessing the community, particularly busy/noisy environments, new places or situations 
where he is required to interact with unfamiliar people. 

Michael worked with his Personal Tutor, Occupational Therapist and Speech and Language 
Therapist to develop and implement strategies to support him with accessing the 
community. Michael found that a social script worked best for him as he could look at this 
before leaving Landmarks College and at any point during his day. 

As Michael grew in confidence, he expressed his interest in attending some work 
experience placements. Michael identified that he would like to do some work experience 
in a kitchen or café, which followed on from his sessions within Landmarks Bistro. 

Michael, along with peer James, started work experience as kitchen assistants at a café 
in Staveley. They planned the journey to and from the café, and then undertook this as a 
group. As both learners grew in confidence, their staff gradually withdrew their support.

Michael is now walking to the bus stop, catching the bus, using his bus pass and walking 
to the café with his peer, James.

Michael says “I’ve grown in confidence and I feel happy at Landmarks”

Michael is now in his second year at college and has progressed to our Employability 
Pathway. He is doing a work placement at Morrison’s two days a week and splits his 
days between working on the shop floor and the cafe. Michael is really enjoying his work 
placement and has taken to the new role really well, being able to remember tasks and 
showing he can use his own initiative. The staff at Morrisions are really impressed with how 
well he is doing after only a few weeks and have said how he is already part of the team. 



Personal Development, Behaviour and Welfare - Good.                          

22. Every learner receives regular reviews about their progress during 1:1 tutorials with their personal tutor and during 
their annual Person Centred Review which gives opportunities for progress to be discussed and future plans confirmed. All 
learners benefit from events co-ordinated by the Learner Services Department throughout the year, as well as individual 
support where this is deemed necessary. Some learners will receive recognition via the college’s termly Landmarks 
Outstanding Learners (LOLS) Awards initiative which rewards learners who have made personal achievements as 
nominated by their peers and support staff.  

23. Learners have made good progress developing, personal and social skills which have improved their levels of 
confidence and enabled all leavers to progress onto positive destinations (Appendix 1) as well as to achieve RARPAD 
targets at 97% overall (Appendix 1). 

24. All Employability learners (11) have accessed employers and have undertaken roles for at least two days per week 
and all have made the expected level of progress in developing their employability skills, of the learners on the employability 
programme 100% achieved employment as a destination.

25.  Learners following a Life Skills programme have made good progress, all learners on this study programme are 
following unregulated (non -accredited) provision and have achieved 100% overall achievement in RARPAD in vocational 
and employability (through enterprise), English and maths, personal and social development, community, behaviour and 
well-being. (Appendix 1)

26. Learners following a Further Education Pathway have made good progress (94% overall, Appendix A), with 
progress in the development of Personal and Social Development and Behaviour however the long-term absence of 
one learner (due to ill health and transition anxiety) has affected the overall progress rate for that group. Individually the 
remaining group members have all made the expected level of progress. 

27. Learners following a Further Education Pathway have made the lowest levels of progress, with one learner failing 
to pass English at Entry Level 1 and maths at Entry Level 1 due to difficulties engaging with a traditional programme of 
study (this has since been remedied) and two learners failed to pass maths at Level 1 due to significant mental health and 
attendance issues which impacted learning. All learners on other pathways have made significant achievements across 
employability awards, vocational awards, English, maths, ICT, RARPAD and work experience where appropriate (Appendix 
1). 

28. The College has further improved the employability focus within the curriculum and has significantly improved 
the rates of learners attending work experience, particularly for Learners on the Further Education pathway where the 
number of learners accessing internal work experience placements increased by 45% on the previous year and external 
placements increased by 10% (Appendix 1). 

29. 100% of learners have achieved their vocationally-specific qualifications, which will support the nine leavers moving 
into employment and prepare two leavers for higher education, (one further education, one supported internship).

30. Good portfolios of work were produced which show that the learners all work toward agreed programmes of 
personalised development and skills . The college has achieved direct claims status for maths and English awards. 

31. The College ran two Parent/Carer Forums at The Archer for learners and their families in November 2017 and May 
2018. 15 families engaged in the events in total and topics such as e-safety, careers advice, the DataBridge Parent Portal, 
learner case studies, the learner services offer and benefits advice.

32. All learners receive training around Safeguarding, Prevent and British Values. The Speech and Language team have 
been instrumental in ensuring that college policies regarding PREVENT, e-safety and safeguarding are accessible to all. 
Tutors use specifically designed planning tools to demonstrate the embedding of these within delivery, complimented by 
regular events and supporting curriculum themes.



33. The College continues to work in collaboration with the local Prevent lead and has ratified policies and procedures with their 
support. The Prevent risk assessment continues to be monitored by the College Prevent Lead and the local lead as the college works 
towards aligning practice to the Gatsby Standards  and are strong in many of the areas (specifically having a stable careers programme; 
addressing the needs of every pupil; linking curriculum learning to careers; and encounters with employers and employees).

34. Following a learner satisfaction survey, 94% of respondents indicated that they knew what to do if they had a problem in College 
and 100% of respondents stated that they felt safe at college. 

35. Learners health and wellbeing is addressed in tutorials with personal tutors. The college have a new Health and Wellbeing 
Committee who have been active in promoting topics such as mental health awareness and self-care to both learners and staff. 
The committee will continue to signpost support throughout the academic year and will run events as part of raising awareness and 
promoting good health and wellbeing for all. 

36. The Learner Council have been involved Natspec’s Student Parliament, which was a national gathering of Student Voice groups. 
The Council considered what makes a good leader and shared their thoughts through video, and planned what other campaigns they 
could get involved in.

37. Overall attendance has improved compared to the previous year from 86% in 2016-17 to 93% in 2017-18. 

38. In year the college supported early exit from programmes for four learners; one learner left the Life Skills programme due to 
early transition into their intended destination, one learner left due to challenging behavioural incidents which resulted in programme 
suspension and termination and two learners left due to significant mental health issues resulting in withdrawal and lack of engagement.  
In all cases, the college worked closely with all stakeholders to ensure early exit was in the learner’s best interest. Learner retention for 
the academic year 2017-18 is 93%. 

39. One learner on the Employability programme had less than expected levels of attendance was due to mental health needs and 
anxiety, making attending college very difficult. One learner on the Further Education programme also had less than expected levels 

of attendance due to personal health and family issues.  College worked very closely with all stakeholders to improve attendance and both 
learners achieved their goals and qualifications because of increased levels of support and interventions organised by the College.

40. Behaviour management continues to improve with data analysis becoming better refined. Behavioural event logs are separated into 
six categories in order to better understand potential patterns. There were 41 behavioural incidents that resulted in a restrictive physical 
intervention. These represent 5% of the total behavioural entries, the additional 95% of records were to record positive and general behaviour. 

Areas for Development for 2018-19
41. Develop RARPAD data presentation to better understand achievements in particular categories so that it is clear which areas, if any, 
are underperforming in comparison with others.  
42. Ensure that at least four members of the staff team are competent CEOP trainers, achieving all five modules. 

43. Broaden the scope of Health and Wellbeing Committee to ensure a range of topics are supported throughout the academic year. 

44.  Encourage the Learner Council to become more active in the local community, representatives to design and deliver training to 
employers about how to understand and support disability within the workplace 

Outcomes for Learners - GOOD.
45. Most learners make substantial and sustained progress across college sites; developing essential life skills when compared to their 
starting points, with overall learner RARPAD progress of 99%, (93%, 2017) . 

46. Personal and Social Development (100%), mathematics (99%) and English (99%) RARPAD achievements have improved rapidly, with 
continued focus needed in the achievement rates of Further Education learners, whose overall RARPAD achievement was lowest at 96%.



47. Progress towards improving personal behaviour is particularly 
effective, with 100% (98%, 2017) of learner RARPAD targets linked to 
behaviour being achieved. When compared against six partner independent 
specialist college’s (PRD East Midlands), Landmarks RARPAD achievement 
rates are amongst the highest .

48. Qualification achievement has improved to an outstanding level, with 
an achievement rate of 100% (91%, 2017) for our vocationally specific 
qualifications, as well as in our Employability Awards (97%, 2017). 

49. English and mathematics success rates have improved rapidly since 
the previous year and are well above the national rate  at 94% (72%, 2017) 
and 86% (80%, 2017) respectively. 

50. Equalities analysis data indicates no significant achievement gaps 
exist which can be explicably linked to a protected characteristic.

51. Learner satisfaction results shows 96% (94%, 2017) of learners 
enjoy being at College and 96% (98%, 2017) of learners feel they are 
developing skills that will be useful in their future lives. 

52. Thirty three percent of Leavers linked to the Further Education 
Pathway secured employment, with 66% progressing onto Day Services. 
Both learners following our Life Skills Pathway progressed onto Day 
Services, achieving significant improvements in social communication and 
interaction.

53. All leavers following our Employability Pathway have secured either 
voluntary or paid employment, with two learners securing dual destinations 
which involve accessing further education and paid employment. 

54. All leavers who have secured employment have benefitted from 
following an Employability Award and success within vocational disciplines 

and extending their mathematics and English skills, whether that has been 
through formal qualifications or RARPAD targets. 

55. Whilst employment outcomes remain high, with all employability 
learners progressing into employment, the proportion of those achieving 
paid employment has fallen from 42% (5) in 2017 to 14% (3) in 2018.

56. There were five learners who did not complete their programmes 
of study as expected, resulting in a lower than expected retention rate 
(85%, 2018 against 100%, 2017). These learners did not complete due to 
significant mental health concerns in three cases, deteriorating behaviour in 
one case and one learner made the decision not to continue in education.

57. The proportion of learners leaving onto positive destinations has 
remained high for three years, with 21 of the 26 leavers in 2018 achieving 
their EHCP goals. 

Areas for Development for 2018-19
Provide opportunities for learners to progress as soon as they are ready to higher-level learning.

Develop the provision of mental health support to improve the retention of learners with mental 
health needs.

Improve transition and careers advice to learners and families so that more learners are well-
prepared for the next stage of their education, training or employment.

Increase the proportion learners securing paid employment.

  Quality Improvement Committee XXXXXXX

  PRD Benchmarking Data 2017-18

  GOV.UK. (2018). Statistics: national achievement rates tables. [online] Available at: https://www.gov.uk/government/

collections/sfa-national-success-rates-tables#national-achievement-rates-tables-2016-to-2017 [Accessed 8 Oct. 2018].



In May 2017, Sam enrolled onto our Employability 
Pathway at Landmarks College, with a view 
to accessing our provision at Rotherham. An 
assessment was arranged for July, where Sam 
spoke about what he wanted to do. It was 
evident from speaking with Sam that he was very 
motivated to work; he spoke with enthusiasm and 
passion.  He said “I want to be tired after a day’s 
work.” Originally he wanted to work outdoors in a 
manual role, but said that he didn’t mind looking at 
different areas of work.

Sam was offered a placement at his local Tesco 
store, where he would be working with chilled 
produce, filling the shelves, putting out the 
deliveries and rotating stock. He was very excited 
about this opportunity and was very keen to start 
his internship. Sam started this in September 17.

Due to the nature of Sam’s disability, he can 
sometimes lack concentration, but when it came 
to working, he was solely focussed on the job at 
hand.

After a short period of time his Job Coach, 
started to take a step back, allowing Sam to work 
completely independently only seeking her out if 
he was struggling.

Within nine months, Sam has learnt the role inside 
out and now is working to the same required 
standard as other members of the Tesco staff 
team. He has formed good working relationships 
with his colleagues and has become an integral 
part of the team.

He was encouraged to apply for an upcoming role 
and was offered an interview. He worked with his 
Tutor and Job Coach to prepare for the interview.

After attending the interview, Sam was offered the 
job and has now secured employment at Tesco. He 
has already started his role, working without a Job 
Coach and his manager has reported that since 
securing employment, Sam has worked especially 
well and that securing employment has seemed to 
have driven Sam to work even harder than he did 
before. 

In September 2018, it was the end of his probation 
period. During his review meeting, to discuss 
what was going to happen next, Sam secured a 
permanent position at Tesco. Well done Sam!

Sam’s Journey
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