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We will provide 
the best support 
for you to 
achieve your 
goals.

We will give 
honest feedback 
during your time 
here.

We will listen to 
your opinions 
during your time 
here.

We will recognise 
and celebrate 
all of your 
achievements 
with you.

We will work with 
you to make 
sure that you are 
successful.

Quality  Honesty  Respect Achievement Working Together

Our Core Values

TO DELIVER HIGH QUALITY EDUCATION 

AND SUPPORT THAT MAXIMISES LIFE 

OPPORTUNITIES FOR OUR LEARNERS

Our Mission

“STUDY PROGRAMMES ARE CAREFULLY 

DESIGNED TO MEET THE NEEDS OF EACH 

LEARNER.”

Ofsted 2018

TO BE RECOGNISED NATIONALLY 

FOR TRANSFORMING THE LIVES OF 

OUR LEARNERS.

Our Vision
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COVID Impact

The pandemic has had a major impact on the planned activities of the college. In March 
2020 the college was subject to pandemic restrictions and could not receive learners onto 
campus, resulting in a significant period of remote learning during lock down. The college 
did not resume ‘normal’ business operations for the remainder of the academic year.

Despite these challenges, the college staff team worked tirelessly with learners and their 
families to continue distance learning throughout the period of lock down. Their dedication 
and commitment to our learners ultimately resulted in a further year of high academic and 
personal success and progress. 

Learners following our Employability Pathway were greatly affected, with employers 
shutting down completely in the wake of the pandemic. As a result, the college liaised 
with commissioners and extended placements into the new academic year in pursuit of 
securing employment outcomes. 

The college also contacted previous Employability learners since the Supported Internship 
programme began in 2015/16, to see if anyone had lost their jobs due to the pandemic 
and invited them to join the Wayfinder team’s After College, Aftercare Club to resume job 
searching as soon as restrictions lifted. 
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Introduction

Landmarks is a Specialist College for people with a diverse range of learning difficulties and 
disabilities. The College offers a wide range of practical ‘Pathways’ which are individually 
tailored to effectively prepare learners for adulthood, independence and where 
appropriate, employment. 

The College is located across five sites and provides several unique environments in which 
to learn. Littlemoor House was acquired by the College in June 2014 and is the main 
administrative and curriculum centre in the village of Eckington, 10 miles south of Sheffield. 
Apperknowle Farm is a working farm on the outskirts of Dronfield and is predominantly 
where our livestock and horticulture curriculum are based. The Archer is where the College 
has established a Hospitality and Catering enterprise in a public house. The Coach House 
is a vocational training venue and is situated in the heart of West Bridgford, Nottingham. 
Milestone House is a base from which we deliver individualised study programmes to 
learners from Rotherham. In addition, a significant proportion of learning takes place in a 
range of community settings and employer premises.



4

The curriculum at Landmarks is designed to:

• Provide an outstanding learner experience, which characterises the very best specialist 
college ethos.

• Provide outstanding education and training that equips individual learners with the 
knowledge, skills and behaviours necessary to progress onto their chosen destination.

• Prepare learners for improved independent, productive adult lives, and where possible, 
appropriate, meaningful, and sustainable employment.

• Provide holistic education, which includes guidance and individualised strategies from 
multi-disciplinary teams, stakeholders and learner families.

• Increase independent living skills so that learners can take greater control over decisions 
which affect their life.

• Provide unique routes into employment.
• Improve learners’ functional application of mathematics, English and Information and 

Communication Technology (ICT).

• Develop work readiness skills, promote career options and provide opportunities so that 
learners aspire to improve their vocational outcomes.

• Prepare learners for life in modern Britain through developing essential life and personal 
development skills.

• Facilitate opportunities for learners to transfer what they learn into home and workplace 
environments.

• Maximise learners’ abilities to master and transfer knowledge, skills and behaviours into 
different scenarios.

We achieve this by offering four distinct Pathways:

Community Learning and Development supports learners who have traditionally not 
engaged with educational providers by offering a bespoke pathway that can support 
them to develop key choice, control and communication skills both in their home and 
local community. This pathway aims to develop learners’ overall independence through 
education in their home alongside community involvement, such as travel training. Learners 
on this pathway may eventually integrate into a college site through careful transition 
planning and support but may also choose to continue their pathway within more familiar 
environments.  

Work Based Learning Pathway provides learners with the opportunity to develop their 
employability and vocational skills through an educational provision that is delivered entirely 
in the workplace. This pathway is suitable for learners who require additional time within 
an external work placement to support their independence and skill development in their 
vocational interest, or for learners whose progression is best facilitated through real-life 
experiences rather classroom-based learning.

The Developing Independence Pathway is designed to provide learners with the 
opportunities they need to become as independent as possible in adulthood, through 
building key life skills that are embedded across the college’s practical and vocationally 
based curriculum. 

 

Becoming as independent as possible can look entirely different for each learner; 
how this looks in practice involves engaging learners in a range of fun and meaningful 
practical sessions that are grounded in real life opportunities that link to the home and 
local community. For example, Landmarks has its own professional catering kitchen 
where learners can develop key skills in learning how to prepare everyday meals through 
providing a lunch time service to staff and learners. This operates alongside the college’s 
fully operational pub, The Archer. Some of the ingredients for the Bistro and The Archer are 



grown and raised at Apperknowle Farm, where learners are supported to understand the 
farm to fork process through horticulture and animal care.

 

The exciting curriculum offer at Landmarks is facilitated through embedded therapeutic 
support, including offering learners targeted skill development in areas such as travel 
training, self-help strategies, communication skills, and everyday independence skills which 
can be replicated in the home. Learners on this pathway will transition from college with 
developed independence, increased engagement with their peers and local community, 
and ability to self-advocate for themselves.

Employability Pathway

Learners who enrol onto the Employability Pathway do so because employment is the 
outcome, they seek from their post-16 education. Employability at Landmarks is a significant 
theme and the curriculum is delivered in a number of real-life working environments, 
whether that is in our pub or at our own farm, or whether that is working within one of our 
many employer premises. Landmarks created a dedicated recruitment agency to help 
source meaningful work placements, that are within easy reach of learner’s homes and in 
disciplines that appeal to our learners. Learners will study mathematics, English and ICT, as 
well as either an employability or vocationally relevant Award to capture and celebrate the 
many work readiness skills developed on this Pathway.

College Profile
In 2019-20 the College enrolled a total of 135 learners of which 78 were on Study 
Programmes and 57 were on our Lifelong Learning Programme, funded by the Education 
and Skills Funding Agency (ESFA) and direct or social payments respectively. 

Lifelong Learners do not attend Study Programmes; however, College leaders hold equally 
high aspirations for these learners and encourage progression into employment through our 
Lifelong Learning Plus offer (where appropriate). 

The quality and experience of the Lifelong Learning is monitored by senior managers via 
the Quality Improvement Committee and is inspected regularly by the respective local 
authority funders. 

This Self-Assessment Report relates to the Study Programmes offer, funded by the ESFA who 
are in scope for Ofsted.        

ESFA funded learners join Landmarks after leaving special schools, all of whom have 
additional learning difficulties and / or disabilities. 



The chart below illustrates how the SEND profile of the college has increased with learners 
on the Autistic Spectrum Disorder, with an increasing number of learners with mental health 
needs as their principle learning difficulty and /or disability.

Learners usually live within a 20-mile radius of College sites and travel daily.  The age profile 
for learners following a study programme in scope for Ofsted are aged 16-25 and for 
Lifelong Learning is 16-60+.

All ESFA funded learners are engaged in a combination of practical independence, 
vocational and functional skills learning sessions.  

Study programmes include:

• Enterprise

• Art

• Employability

• Functional English

• Functional mathematics

• Functional ICT 

• Horticulture 

• Independence (including Travel Training)

• Sport 

• Duke of Edinburgh

Vocational training and Supported Internships:

• Business administration

• Hospitality and catering

• Animal care

• Horticulture

• Retail

• Work experience placements

The College is governed by seven Board of Trustees from a variety of different professional 
and business backgrounds who offer their expertise to help the College meet its strategic 
objectives, vision and mission. 
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The Chair has worked in senior management at a large general further education college 
in a quality capacity and is joined with experts from human resources, business, education 
and speech therapy. Trustees meet six times a year as a full board and then join up to six 
additional committees to help steer the work of college leaders. They have worked tirelessly 
with college leaders to improve the provision, manage finances responsibly and ensure the 
curriculum focuses on the maximum possible individual impact by regularly reviewing the 
outcomes and longer-term destinations of learners. 

The purpose, vision and mission of Landmarks is to Inspire learners to develop and achieve 
their goals, so that Landmarks is recognised nationally for transforming the lives of our 
learners. In doing so our mission is to deliver high quality education and support that 
maximises life opportunities for our learners. 

Key Strengths in 2019-20

 ◘ Most learners (77%) retain their destination after three years (Appendix 2). 

 ◘ Qualification achievement rates remain high.
 ◘ Personal progress (RARPA) remains robust, with 89% of targets achieved (Appendix 3).

 ◘ Functional skill achievements remain high with success rates of mathematics 95% (20/21); 
English 97% (28/29); and ICT 94% (30/32).

 ◘ Remote learning featured heavily throughout the year and enabled high levels of 
engagement, progress and achievement, despite Covid restrictions.

 ◘ The college remained open throughout the pandemic for learners who could not cope 
under lock down restrictions. 

 ◘ Training and development activities continued online, ensuring staff retained their 
specialist knowledge and expertise. 

 ◘ The college secured the Matrix Standard for information, advice and guidance and was 
nominated for a series of other external awards, including TES’s Specialist Provider of the 
Year and NATSPEC Employability Award.

Key improvements since the previous Self-Assessment 

Report

Key Improvement Our Performance RAG

Effectiveness of Leadership and Management

Invest in tutor 
pedagogical 
knowledge, so that 
learners receive 
expert and up to 
date; education, 
training and support.

• Covid has had an impact on many of the planned 
training initiatives in 19-20. This has limited the college’s 
ability to develop tutor pedagogical knowledge in 
practical subjects. 

• Collaborative planning was implemented every two 
weeks with the Learning and Teaching team and was 
well received by the team, focusing on topics that 
would directly inform classroom practice; such as 
differentiation and RARPA targets. 

• Due to Covid restrictions, the annual training and 
development plan could not be delivered in its entirety 
and some aspects will be rolled over into the new 
academic year, restrictions permitting.
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Improve 
management of 
Individual Learner 
Records (ILR) 
submissions so that 
externally reported 
Qualification 
Achievement Reports 
(QAR) accurately 
reflect learner 
achievements.

• College leaders allocated additional resources to 
identify the continuing issues with ILR returns. Upon 
training and development, the issues were identified 
and actioned. 

• The issue with maths and English Condition of Funding 
data has been resolved and ILR submissions are now 
accurate. 

• There will be a longer-term impact of past inaccurate 
reports on the college’s QAR data, which is irretrievable, 
however the college has accurate data available for 
scrutiny. 

• The college’s investment in data management 
will enable a clear strategy that standardises data 
processes.

Develop effective 
methods of 
communication so 
that parent/carers 
feel informed about 
college business and 
activities.

• DatabridgeMIS Parent Portal has been ineffective 
as very few parents have agreed to engage with it 
consistently. 

• Despite being closed, the college has produced 
newsletters for parents and stakeholders, showcasing 
the work being undertaken by learners during lock 
down.

• All parent/carer survey respondents felt informed about 
the college business and activities (Q4) 

• 96% overall satisfaction reported in the parent/carer 
satisfaction survey, up from 91% in the previous year.

Develop regular, 
frequent and 
meaningful 
engagement 
activities with staff at 
all levels, so that staff 
can be confident of 
effective support to 
do their jobs well.

• Open Mic sessions have been implemented which 
have proved useful for LSA’s but there has been little 
engagement from staff in other roles. 

• Landmarks Weekly has been well received and will 
continue in the new academic year. Weekly staff 
briefings during college lockdown were well attended. 

• Almost all staff (94%) feel meetings are useful and 
productive1. 

• The vast majority (99%) of staff feel they have the 
information they need to do a great job2.

Improve appraisal 
target setting 
so that staff are 
clear about the 
expectations of their 
role and continuing 
professional 
development.

• All staff received an appraisal in September 2019 with 
6-monthly and periodic reviews. 

• Due to Covid, many appraisal targets could not be 
worked towards, resulting in a high number of targets 
being carried over to 2020. This is beyond the college’s 
control.

• Staff have indicated in the satisfaction survey that they 
have a greater understanding about what is expected 
in their roles; 96%, up from 88%.

 1 Staff satisfaction survey 2020
 2 ibid
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Quality of Education

Increase the 
proportion of 
teaching judged 
Outstanding to at 
least 40%.

• 92% Good or better with 58% graded Outstanding as of 
March 2020. 

• This is incomplete annual data, due to Covid. 

Improve the setting, 
recording and 
reporting of RARPA 
targets, so that 
learner achievement 
can be identified.

• Target setting and contextualisation featured 
significantly in the good and better sessions3.

• Tutors report regularly on the performance of their 
tutees, so underperformance is actioned swiftly.

• No statistical achievement differences exist between 
protected characteristic groups.

Improve 
communication 
to parents/carers 
around transition 
planning with an 
improved Person-
Centred Review 
(PCR) model.

• PCRs are very effectively chaired by college leaders 
and the agenda has been reviewed and developed to 
ensure parents receive a high level of information about 
their young person’s transition options, so they are part 
of the planning process. 97% of parents feedback 
reported they were satisfied and very satisfied4.

• 57/58 PCR’s exclusively quote transition planning. For 
the one that does not, there was one learner with 
significant mental health issues resulting in anxiety about 
transition.

Personal Development, Behaviour and Welfare

Increase learners’ 
opportunities and 
develop their 
positive attitudes and 
commitment to work 
and employment.

• We attended Derwen College skills competition for the 
Hospitality & Catering section in September 2019.

• The Rotherham group ran an afternoon tea to raise 
awareness of mental health in collaboration with 
Camerados (Mental Health charity). 

• Five skills competitions were planned and delivered 
remotely by Landmarks College during lockdown.

• The college ran its first ‘Careers Week’, where employers 
delivered workshops for learners about their place of 
employment.

Improve tracking 
of behaviour, so 
that both staff and 
learners report high 
levels of support.

• Learning and teaching meetings discuss learner 
behaviour issues and share solutions every 2 weeks.

• ‘Spotlight’ training provided opportunities to discuss 
learner specific issues at length.

• Staff satisfaction remains high with support levels viewed 
as Outstanding5 

• There were no statistical achievement gaps amongst 
learners.

 3 Observation of teaching, learning and assessment report March 2020
4 Parent/carer survey 19-20
5 Staff satisfaction survey results 2020
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Increase health and 
wellbeing support for 
staff and learners with 
mental health issues.

• College leaders have increased the support for health 
and wellbeing by recruiting a wellbeing advisor for the 
academic year.

• Mental Health awareness training was made 
mandatory for all staff.

Outcomes for Learners

Improve the setting 
of challenging RARPA 
targets for stretch 
and challenge.

• All RARPA targets were quality assured in term one. In 
the good or better sessions, targets were set well, and 
learners understood what they had to do.

Improve transition 
planning 
arrangements, so 
that 90% of learners 
maintain their 
outcomes beyond 3 
years

• Due to Covid, learners who were in employment have 
not retained their jobs, nor have day services or FE 
colleges opened to verify whether those learners have 
retained their outcome.

• The college has been in contact with all ex-learners 
and 9 will reengage with the college to search for new 
employment opportunities.

• Only 80% of learners have maintained their outcomes 
three years after leaving Landmarks.

Review qualification 
offer, to ensure 
learners work 
towards qualifications 
that are truly relevant 
and required for 
future learning or 
employment.

• We have gained centre approval for 2 new 
qualifications, Horse Care and health and safety. 
Further to this we have asked for Hospitality and 
catering approval for a stand-alone qualification which 
will link explicitly to labour market job vacancies. 

• The qualification offer has been reviewed in light of 
learner assessments 19-20. We are offering relevant 
qualifications that will support positive outcomes. 

This is also a significant opportunity to thank all staff for their dedication to our learners and 
the whole College community. 

This SAR has been endorsed by the Board of Trustees and is available on the Landmarks 
website. 

Larry Brocklesby
Principal | Chief Executive Officer

Sue Windle
Chair of Trustees
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Personal Development: 

Good.

1. Learner satisfaction6 results shows 91% of 
learners enjoy being at College and 98% 
of learners feel they are developing skills 
that will be useful in their future lives.

2. Leavers following our Employability 
Pathway have not secured employment 
due to Covid, however will return to 
college in the new academic year to 
continue that pursuit, dependent on the 
continuing impact of the pandemic. 

3. Tracking outcomes over 3 years has 
become standard practice and 
sustainment data indicates almost 77% 
of outcomes have remained in place, 
with Employment outcomes being 
maintained for most learners over the 
longest period of time (Appendix 2).

4. Landmarks commissioned Luminate 
Careers and Coaching to meet with 
learners to provide impartial careers 
advice and guidance. The Careers 
Adviser met with learners in Term 1, 
at which time there was a total of 38 
learners on Further Education; 13 of 
these met with the Careers Adviser 
(34%). This is an improvement on the 
previous year where only 6 learners had 
careers advice and guidance out of 40 
learners on Further Education (15%). 

5. 100% of learners on the Further 
Education pathway have participated 

in some form of internal work 
experience, including Avon, Bistro, and 
cleaning.

6. 14 learners on the Further Education 
Pathway had external work experience 
placements this year, an increase of 9 
against the previous year.

7. Enrichment requires development across 
all sites, to enable learners to develop 
interests and talents.

8. Learners receive training on how to 
keep themselves safe, both in the 
community and online, but this requires 
further development into how learners 
protect themselves from radicalisation 
and extremist views, helping them to 
become responsible, respectful, active 
citizens.

Areas for Development for 

2020-21.

9. Improve transition planning 
arrangements, so that 80% of learners 
maintain their outcomes beyond 3 
years.

10. Ensure all learners on the Developing 
Independence Pathway access some 
form of work experience.

11. To encourage learners to use subject-
specific, professional and technical 
vocabulary.

 6 Learner Satisfaction Survey 2019-20
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12. Develop the breadth of curriculum so 
that more learners develop life skills, 
interests and hobbies beyond the focus 
of their programmes.

13. Improve delivery of safeguarding, 
prevent and British Values so that all 
learners are prepared well for life in 
modern Britain.

14. Develop the information, advice and 
guidance offer to parents and carers 
to support learners’ wider networks, 
including developing a consistent 
means of interacting with parents/
carers.

15. Develop the information, advice and 
guidance offer to learners with mental 
health difficulties to support them to 
receive the most appropriate care via 
signposting and working with external 
organisations.

16. Develop the enrichment curriculum so 
that learners are able to develop and 
discover their interests and talents across 
all sites and Pathways.

Behaviour and Attitudes: 

Good.

1. Pastoral support for all learner is good. 
Reviews of progress have continued 
online during Covid Lockdown 
and learners have benefited from 
the support provided for anxieties 

associated with lockdown and living 
and learning at home.

2. Overall attendance remained high 
at 90%. During lockdown a high 
proportion of learners (85%) participated 
in distance learning activities, with 
the remaining 15% not consistently 
engaging due to varied mental health 
and complex needs issues.  

3. Parents / Carers who responded to the 
satisfaction survey all (100%) felt their 
son / daughter were supported well 
throughout Covid by the college.

4. Developing the curriculum so that many 
sessions are delivered in practical, real 
working environments has resulted in 
a significant reduction in disruptive 
behaviour, with 1.38 incidents per 
person recorded in 18-19 to 0.48 in 2019-
207.

5. College staff have become adept at 
recording incidents of positive behaviour 
displayed by learners, beyond that 
expected. In 18-19 there were 8.3 
positive behaviour reports per person 
and 10.3 in 19-2010.

6. Learners work is of a consistently high 
standard and meets the criteria set by 
the awarding bodies8.

7. Learners work is celebrated as frequently 
as possible, through online postings 
to Facebook and LinkedIn, as well as 
via Landmarks Outstanding Learners 
Awards, which was delivered remotely 
in 19-20.

 7 databridgeMIS
8 IQA Reports
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8. All learners receive training around 
Safeguarding, Prevent and British Values. 
The Speech and Language team have 
been instrumental in developing highly 
effective social stories for learners who 
require that specialist level of support.

9. Following a learner satisfaction survey, 
100% of respondents indicated that they 
knew what to do if they had a problem 
in College. 

10. Learner voice activities continue to 
improve via the Learner Council, who 
have been instrumental in improving 
enrichment opportunities, changes 
to policies and promoting curriculum 
initiatives throughout the year, and 
latterly online.

11. Learners health and wellbeing is 
addressed in tutorials, where learners 
have an opportunity to talk about 
any issues with their personal tutor. The 
college’s safeguarding team meet 
weekly to review learners of concern 
and track referrals or the impact of 
interventions.

12. 100% of learners who responded to the 
Learner Survey indicated they felt safe 
at College.

13. Reporting of learner attitudes 
and societal behaviours require 
development, so that the many 
frequent demonstrations of the colleges 
respectful culture can be evidenced. 

14. Opportunities for learners to assess 
their own learning are not fully utilised 
and would offer significant insight for 
tutors on how learners feel they are 
progressing.

Areas for Development for 

2020-21.

15. Develop observation processes so that 
college leaders can make judgements 
about learners’ behaviour and attitudes 
outside of the classroom.

16. Develop the work of the Learner 
Council, so that they impact college-
wide policy making and awareness 
raising of council issues to learners across 
all sites.

17. Participate in skills competitions or social 
action projects, so that learners have 
opportunities to demonstrate positive 
attitudes and commitment.

18. Utilising ICT develop ways in which 
learners can provide independent 
feedback on how they feel they are 
progressing. 

19. Opportunities for learners to assess 
own learning will be reviewed as part 
of ongoing learning walks and tutor 
observations.

Quality of Education: Good

Intent

1. College leaders have created a 
responsive curriculum offer that 
is ambitious for all learners, in its 
preparation for realistic, sustainable 
outcomes. Learners who have 
completed their programmes, but 
whose employment has been affected 
by Covid have been invited back to 
search for new employment such is 
the ambition of the college to support 
the sustainment of destinations. Nine 
learners plan to return in the new 
academic year to resume job searching 
with the After-College Aftercare team.

2. The curriculum offers unique vocational 
training opportunities for learners 
studying Hospitality and Catering, land 
based and animal care studies by 
way of studying at our working Public 
House (The Archer) and our dedicated 
small holding (Apperknowle Farm) 
respectively. These unique training 
environments prepare learners well for 
seeking employment via the colleges 
dedicated recruitment agency; 
WayFinder. This unique curriculum is 
coherent in that learners grow and 
breed vegetables and animals for The 
Archer kitchen, where learners cook 
industry standard meals for sale. This 
coherent curriculum resulted in the 
college being nominated in the TES FE 
Awards, Special Provider of the Year 
and NATSPEC Employability nominee.

3. College leaders have worked with 
subject specialists to ensure teaching 
of skills, knowledge and behaviour is 
sequenced logically. 98% of learners 
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who responded to the satisfaction 
survey indicate they knew they were 
learning things that will help them when 
they leave Landmarks.

4. Parent/Carers are engaged during 
learner assessments, contributing to 
the setting of goals and targets. 100% 
of parents/carers state that they feel 
the College seeks their views and 90% 
feel their son/daughter is making good 
progress.

5. The overall quality of teaching, learning 
and assessment is 92% Good or better as 
at March 2020 and prior to lockdown9. 

Implementation

6. College leaders have provided 
opportunities for tutors to develop their 
pedagogy and appointed subject 
specialists to ensure learners receive 
up to date vocational training and 
education. 

7. Teaching and Learning remains Good, 
with increases in the proportion of 
observed sessions judged Outstanding 
(Appendix 3). Covid prevented 
any further physical observations of 
teaching, learning and assessment. 

8. Effective embedding of mathematics 
and English continues to be included 
in sessions, as cited in learning walks, 
formal observation reports and 
moderation reports from external 
moderators10. 

9. Leaders have ensured localised 
vocational and employability training 
links to industries and companies that 
are recruiting in areas where learners 
reside. Unfortunately, whilst most 
Employability Pathway learners were 
trained to the point of receiving offers of 
employment, many did not materialise 
due to Covid.  However, all were 
offered the opportunity to continue their 
education into the next academic year 
to secure their employment outcome. 

10. Therapies targeted their work during 
Covid, focusing on those learners 
whose anxieties were high, and they 
were successful in keeping those 
learners engaged in learning activities 

throughout.

11. 95% of learner survey respondents felt 
they were learning skills that make them 
more independent. 11

12. All parent/carer survey respondents 
felt the college provides high quality 
learning opportunities, with 96% of 
respondents to the staff satisfaction 
survey feeling the training they 
received enabled them to do their jobs 
effectively. 

13. Whilst curriculum activities are 
stimulating and promote numerous 
opportunities for learners to be in and 
develop control, communication and 
choice skills, there were too many 
occasions of over support from staff and 
meagre utilisation of learning support in 
sessions by Tutors. 

14. Learning Support Assistants’ 
understanding what the different 
functional skills levels mean, in providing 
stretch and challenge to learners, is an 
area for improvement. 

15. Use of ICT to promote learning is 
too variable within sessions and 
opportunities are missed.

Impact

16. Learners achievement in accredited 
awards remains outstanding, with rates 
remaining high; mathematics: 95% 
(20/21), English 97% (28/29), ICT 94% 
(30/32), Skills for Working Life 100% (8/8) 
and Employability 91% (20/22).

17. Learners progress towards improving 
personal skills was strong, despite the 
significant period of distance learning, 
with 89% of RARPA targets being 
achieved.

18. Personal (RARPA) Targets are set, 
audited and tracked by regularly 
moderated reviews of progress, 
however work is required to improve 
how the ‘steps of learning’ within targets 
are set so that skills are developed 
logically and sequentially over time. 

19. 87% of parent / carer responders felt 
transition planning in the college was at 
least good. 

 9 College closed on 23rd March 2020 as a direct result of the government’s response to the Covid - 19 pandemic. 
10 IQA Reports
11 Learner Satisfaction Survey 2018-19
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20. No vocational qualifications were 
achieved, with Employability Awards 
being used to accredit achievement. 
A review of vocational qualifications is 
required, to ensure qualifications match 
employer need and learners gain 
vocationally specific qualifications. 

Areas for Development for 

2020-21.

21. Ensure staff are aware of, understand, 
and consistently apply the curriculum 
intent.  

22. Ensure implementation of the curriculum 
is standardised across all sites and 
Pathways of the college.

23. Deliver effective training and 
development activities to improve tutor 
pedagogy and the effectiveness of 
learning support deployment. 

24. Further develop tutor and learning 
support assistant knowledge on how 
to challenge learners to working 
at different academic levels in 
mathematics, English and ICT.

25.  Review qualifications on offer, so that 
those learners specialising in a vocation 
can achieve appropriate vocational 
specific qualifications.

26. Develop an ICT strategy for the whole 
curriculum, so that learners’ confidence 
using technology is improved.

27. Continue to improve the setting of 
RARPA targets through regular review, 
to ensure that RARPA targets are 
sequential and clearly demonstrate skill 
development over time.

Overall Effectiveness: Good

1. College leaders have maintained a 
good quality individualised educational 
offer throughout the Covid pandemic. 
The offer has been limited by the 
restrictions imposed by the government, 
although all learners for whom distance 
learning was possible (85%) did engage 
with college activities and accredited 
outcomes remained high. The remaining 
5 (7%) could not engage with activities 
due to their complex needs and we 
supported via the family to maintain 
functional communication and directive 
skills. There were 6 (8%) learners who 
accessed the college throughout 
lockdown due to either being learners of 
Key Worker parents, or due to complex 
needs.

2. Leadership and management remain 
Good. The curriculum has responded 
to the changing needs of the learner 
cohort, increasing from three to five 
specialist Pathways. This responsiveness 
has resulted in most learners achieving 
their longer-term goals and where they 
haven’t, due to COVID, the college 
continues to work with them into the 
new academic year. 
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3. Despite the disrupted academic year 
due to Covid, the college staff team 
have continued to deliver and support 
learners throughout periods of lock 
down. Tutors and support staff have 
worked remotely with learners to ensure 
aspects of personal development are 
recorded and recognised, in addition to 
high levels of academic achievement, 
consistent with previous years, therefore 
senior leaders judge all areas as Good.

4. Integrated specialist support has been 
deployed effectively throughout Covid, 
using technology to reach and teach a 
number of learners requiring support to 
develop functional communication skills, 
as well as developing independence 
and reducing anxiety associated with 
Covid closures. Where necessary, the 
college opened its campuses and 
supported learners who could not cope 
at home, providing training opportunities 
throughout the lock down period at The 
Archer and Apperknowle Farm.

5. Safeguarding is effective.

Effectiveness of 

Governance: Good

6. Trustees and senior leaders have a 
clear ambitious vision for providing 
high-quality inclusive education as 
recognised by the staff team in the 
annual satisfaction survey. 97% of 
respondents felt the clarity of the way 

forward and strategic objectives set was 
good12. 

7. Trustees are linked to all key committees 
which enables full board meeting 
updates. During Covid, online board 
meetings have taken place to ensure 
continued oversight of college business.

8. Trustees foster high ambitions for our 
learners and have improved the 
college’s employer engagement 
agenda in 19-20 by resourcing 
WayFinder recruitment which works 
directly with employers, learners 
and their families to improve the 
employment outcomes for learners. As 
a result, the college is one of the largest 
providers of Supported Internships in 
Nottinghamshire and South Yorkshire.

9. Trustees recognise the need to continue 
to develop the skillset of the board and 
have recruited one board member this 
year. 

10. Trustee self-assessment has been 
validated and the results shows the 
need to strengthen the process, to 
better evidence the contributions 
made, and scrutiny received, by and 
to college leaders in improving the 
performance of the college. 

12 Staff Satisfaction Survey 2018-19
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Areas for development:

11. Trustees to develop Governance 
improvement planning activities so that 
leadership and management becomes 
outstanding by 2021.

12. Trustees and college leaders evidence 
the continuous and sustainable positive 
impact Landmarks has on learners, 
families, and the local community / 
economy.

Effectiveness of Leadership 

and Management: Good

1. Trustees and college leaders have 
created a responsive and ambitious 
curriculum that resulted in nominations in 
both the Times Educational Supplement 
Further Education Awards, as SEN 
Provider of the Year and in NATSPECs 
Annual Awards for Employability which 
resulted in being placed in final Awards.

2. Trustees and college leaders have 
ensured all learners receive appropriate 
information, advice and guidance to 
achieve their next steps and progress to 
positive destinations. 95% (19/20) leavers 
in this year have achieved their longer-
term goal and 7 learners remain on roll 
to continue their work towards securing 
employment due to Covid.

3. College leadership is innovative and 
responsive to learners needs, by taking 
immediate action by using remote 
learning for learners who couldn’t 
access work experience due to Covid 
restrictions and as a result, learners have 
been able to prepare for interviews and 
to increase job searches.

4. College leaders provide highly effective 
staff and parent communication about 
organisational performance resulting 
in staff satisfaction of 97%, and 100% 
of parent and carer respondents who 
felt information provided about the 
College’s performance and the way 
forward is clear, as well as improving 
their understanding as to how they 
contributed to developments and 
influenced operational planning. 

5. College leaders’ focus on continuous 
improvement received 100% approval 
from all staff satisfaction survey 
respondents.

6. The standard of teaching remains 
Good to Outstanding. All tutors have 
taken part in the newly established tutor 
mentoring process which raised the 
profile of pedagogy, with seven tutors 
achieving Outstanding grades this year. 

7. All tutors have been in receipt of 
mentoring since their appointment and 
as a result all, bar one has achieved 
at least Good grade judgements by 
March 2020, with seven tutors achieving 
Outstanding. 

8. Mental health awareness and support to 
staff has featured highly due to industry 
concerns over workload and the extra 
anxiety brought about by Covid. It 
is a significant impact of the mental 
health focus of the college that 97% 
of respondents to the college’s health 
and wellbeing survey13  felt comfortable 
approaching their managers about 
health and wellbeing issues. 

9. College leaders and tutors have 
increased their work with parents 
and carers due to Covid lock downs; 
creating homework for learners, holding 
online meetings, lessons and games 
as well as opening up the site to those 
learners who could not cope with being 
in the home during lock down. 

10. The majority of learners made their 
expected level of progress towards their 
personal goals, with learners achieving 
89% of their individualised targets. 
(Appendix 3)

11. The tracking of learner’s destinations for 
3 years after leaving, is highly successful 
and demonstrated the longer-
term impact on learners’ outcomes 
having studied at Landmarks, with 
77% maintaining or improving their 
destination. 

12. Highly effective training and staff 
briefings from the Safeguarding, Prevent 
and Equalities Committee have raised 
the profile of the Single Equality Scheme, 
Safeguarding and Prevent. All staff 
feedback reports they are confident 
the college promotes safeguarding, 

13 Health and wellbeing staff Survey Feb 2020
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equality, diversity and inclusion.

13. Despite Covid restrictions, college 
leaders ensured information, advice and 
guidance was still available to learners 
and their families via Zoom meetings 
and where appropriate during and as a 
result of Person-Centred Reviews. 

14. Covid however has had a significant 
impact on learner’s employment 
sustainment and as a result the college’s 
unique After College Aftercare team 
have contacted all learners affected 
and will support job searching and 
interview preparation when Covid 
restrictions allow. Nine learners are 
resuming job search activities with the 
Aftercare team in 2020-21.

15. The college has a Safeguarding, Prevent 
and Equalities Committee, with the 
purpose of ensuring the college meets it 
statutory safeguarding requirements as 
well as its equality obligations as laid out 
in the college’s Single Equality Scheme. 
This committee has been instrumental in 
raising the profile of Safeguarding and 
Prevent, with case studies and ‘top up’ 
training being delivered regularly to staff 
at online briefings and dedicated top 
up training. All staff feel confident the 
college promotes safeguarding and 
equality, diversity and inclusion.

16. Mandatory training and development 
plans require development, so that 
skills and knowledge updates can be 
effective in moving the colleges quality 
of education confidently towards 
outstanding.

17. Responses to surveys require 
improvement. 71/93 staff members 
responded to the staff satisfaction 
survey and 30/68 parents/carers 
responded to their satisfaction survey.

18. Of the 47 staff who completed the 
college’s Health and Wellbeing survey 
in February 2020, only 31 staff felt 
Landmarks promotion of Health and 
Wellbeing was good or outstanding.

19. Sixty five per cent of the health and 
wellbeing survey respondents felt 
their workload was balanced and 
manageable.

Areas for Development for 

2020-21

20. College leaders to ensure managers, 
tutors and Learning Support Assistants 
receive focussed and highly effective 
professional development.

21. College leaders to ensure that regular, 
frequent and meaningful engagement 
takes place with staff at all levels.

22. College leaders to ensure staff wellbeing 
issues are not due to excessive workload 
demands at all levels and in all roles.

23. Require mandatory completion of all 
internal staff and learner surveys.
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Appendices:

1. Leavers of 2019-20

2. Destination Tracking

3. Key Performance Indicators
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Pathway Outcomes

Community Learning and Development 1 General Further Education (GFE)

Life Skills 3 Day Services

Further Education 1 GFE; 1 Voluntary; 8 Day Services

Employability
2 Voluntary; 2 Paid; 2 After College 

Aftercare

Work Based Learning 1 Voluntary

Covid Extensions 7 

Appendix 1: Leavers of 2019-20

2018-19 2017-18 2016-17 Average

Life Skills (including Community 

Learning & Development)
100% 100% 0% 66%

Further Education 87% 71% 66% 74%

Employability (including Work 

Based Learning)
100% 70% 100% 90%

Average 96% 80% 55% 77%

Appendix 2: Destination Tracking

 Positive destination sustainment at the last update (June, 2020)
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Appendix 3: Key Performance Indicators

KPI’s 2016-17 2017-18 2018-19 2019-20

Quality of Education (Tutors)

Outstanding 15% 0% 20% 58%

Good 47% 80% 50% 33%

Requires Improvement 23% 20% 30% 0%

Inadequate 15% 0% 0% 9%

Quality of Education (Learning Support Assistants)

Outstanding 7%* 19%* 33% 40%

Good 86%* 76%* 57% 60%

Requires Improvement 7%* 5%* 10% 0%

Inadequate 0% 0% 0% 0%

Learner Numbers

Study Programmes 43 60 61 78

Lifelong Learning 52 53 52 56

Non-accredit Achievement Rates

RARPAD Ach 93% 96% 94% 89%

Positive Destinations 100% 100% 93% 95%

Qualification Achievement Rates

Employability Awards 100% 100% 100% 100%

Vocational Awards 94% 100% 100% N/A

Mathematics 100% 85% 96% 95%

English N/A 94% 100% 97%

ICT N/A 100% 91% 94%
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