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To be recognised nationally
for fransforming the lives of
our learners.

Our Vision

To deliver high quality education and
support that maximises life opportunities
for our learners.

Our Mission

Our Core Values

We will provide We will give you |We wiill listen to We willrecognise | We will support

the best support | honest feedback |your opinions and celebrate you by working
for you fo to help you and freat you all of your with you and
achieve your achieve. with respect. achievements those around
goals. with you. you.

Quality Honesty Respect Achievement Working Together



About Landmarks

Who We Are?

In 2020 Landmarks celebrated 26 years of helping people with a range of learning difficulties
and disabilities.

How We Support

Our dedicated staff and volunteers are the fuel of the organisation; they provide support,
advice and training, enabling people and their families to build skills, develop confidence, help
each other and look forward to a more positive future.

Where We Support

We're proud to deliver high quality post 16 specidlist education and support to maximise our
learners life opportunities. The College offers a wide range of Pathways which are individually
tailored to meet a variety of needs. We are based in Eckington, however we operate from
various sites across the East Midlands and South Yorkshire, bringing specialist education into our
learners own communities.

Provider




Our Year in Numbers

26% 84% 70%
Increase in of leavers moved of learners who moved
learner numbers onto positive info employment remain in
destinations employment after 2 years

94% 84% 97%
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Developing Independence
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Employability

In 2020/2021, we have supported 25 learners on our Employability Pathway
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Our Locations

Barnsley

Doncaster

Eckington

Apperknowle

Rainworth

Noftingham

Rotherham
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A Year in the
Life of Landmarks

Landmarks continues to go from strength to strength and this is particularly
evident in the many achievements of 20-21.

The college opened its doors to another
year of record numbers, with both Lifelong
Learning and Study Programmes numbers
outperforming all previous years.

Due to the particularly effective and strict
Covid measures put in place, supported

by highly dedicated staff, and the rental

of additional teaching accommodation,
frequent testing, and safe isolation we were
able to largely continue business as usual.
The outcome of these effective measures
has insignificant impact on learner progress
and achievement of planned learning
aims.

Learners continue to achieve many of their
planned outcomes, with qualification and
personal achievements hitting high levels
of success with increased satisfaction from
staff, parents and learners.

Functional skills qualifications are an
inclusive element of the curriculum, for
2020/21 or success rates continue fo remain
very good with 85% in maths, 80% in English
and a very high 97% in ICT.

The College offers two practical ‘Pathways’
which are designed to prepare learners

for adulthood, independence and where
appropriate employment.

The College is located across five sites and
provides several unique environments in
which to learn. Littlemoor House was

acquired by the College in 2014 and is

the main administrative and curriculum
centre in the village of Eckington, 10 miles
south of Sheffield. Here the curriculum is
challenging and vibrant, with subjects such
as Art, Music, performing arts and personal
development.

Apperknowle Farm is a working farm on the
ouftskirts of Dronfield and is predominantly
where the animal care and horticulture
curriculum are based. Here learners work
on the farm to fork curriculum, equestrian
studies, small and large animal care and
horticulture across 7.5 acres of Landmarks
owned land.

The Archer is where the College has
established a Hospitality and Catering
enterprise, a unique community public
house run and operated by Landmarks and
its learners. Learners who want to develop
the skills necessary to secure jobs in the bar
and restaurant tfrade remains an attractive
proposition for many learners. Studying

at The Archer, you will work behind the

bar and in the kitchen, until you decide if
you'd like to specialise. Then you will be
supported to do the real work required of a
working pub and have the opportunity to
work different shifts so that you get a real
understanding of what it is like working in
this trade.

Nottingham house is where vocational
training is based offering numerous



work placement opportunities for our
learners, as well as enable greater levels
of independence and community access
opportunities. A range of subjects are
offered here including Photography,
Functional skills and Employability.

Milestone House is a base from which
Landmarks deliver to learners from
Rotherham. In addition, a significant
proportion of learning takes place in a
range of community settings and employer
premises here. Rotherham offers an exciting
range of subjects including Art, Hospitality
and catering,

Tutors have high ambitions for their
learners and continually encourage and
support progressive improvement which is
demonstrated in these excellent outcomes.
The college’s observation profile show
that the quality of teaching and learning
is100% good or outstanding ensuring
learners receive a positive and meaningful
education. College leaders have worked
with tutors, families, and employers (where
appropriate) to ensure teaching of skills,
knowledge and behaviour is relevant to
the individual enabling a high number of
learners to progress onto destinations of
their choice.

The Board of Trustees continue to guide
and support the college well and continue
to scrutinise and support the development
plan of the college and have helped
place provision on this path of growth

and development, where learners are
maximising life outcomes.
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Destinations are outstanding with the
primary destination for 2020/2021 been

that 31% (11) of learners gaining paid
employment within the Employability
pathway. This is the college’s highest paid
employment success, even with the barriers
that Covid has brought.

Thank you for your continued support for the
college to which we will continue to inspire,
develop and achieve throughout the next
academic year.

[@f(j kabo?

Larry Brocklesby
Principal | Chief Executive Officer
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Apperknowle
Farm
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It has been a busy twelve months at Apperknowle Farm
with exciting developments to the curriculum and physical
improvements to the farm site which have increased
learning opportunities and ensured a safe and welcoming
college experience for learners, staff, and visitors.
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We have focused on improving and expanding our
horticulture provision this year. Learners worked hard to
create an acre vegetable plot where they cultivated,
tended, and harvested a range of crops for The Archer and
The Bistro as part of Landmarks’ Farm to Fork programme.
There has been a growing movement of sustainable floristry
across the UK, and we have intfroduced flower farming and
floristry to our curriculum. Learners enjoyed planting flower
beds and they learnt to cut and arrange flowers to create
floral displays for events. Another exciting development
has been the construction of our new glasshouse in August,
this has provided another large growing area and covered
teaching space for horticultural skills.

Apperknowle Farm joined Morrisons’ “#Farm24” this year.
The aim of #Farm24 is to show consumers the extent of
effort and care which goes into producing the food they
eat. Our learners shared images of their maintenance work,
horticulture projects, floristry, and animal care alongside
thousands of other farmers highlighting the diversity and
quality of British farming.

Our learners were actively involved in lambing this year, our
flock of rare breed sheep produced 13 healthy lamibs, some
of which were used for halter training which teaches skills for
showing animals. A group of learners went on to win awards
at Penistone Agricultural Show both for the vegetables they
had grown and for the sheep they chose to enter.

Looking to the year ahead the focus will be on developing
conservation and heritage; growing flowers to cut, sell
and show; capitalising on the new growing and teaching
space in the glasshouse, rearing animals for our Farm to
Fork produce, utilising our mushroom growing facilities, and
attending agricultural shows with our learners, animals and
produce to show-case the achievements of their work at
Apperknowle Farm.
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The Archer

The Archer public house, in Rainworth,
contfinues to trade and teach in what has
been particularly challenging times for the
hospitality and catering industry. The team
have supported trainees throughout the
pandemic, using the non-tfrading time to
help refine skills and prepare for when the
industry fully re-opens.

Trainees achieved several qualifications
during the year, with a 100% success rate,
equipping them with the knowledge
needed to secure work in the hospitality
and catering industry.

Of the 8 learners who trained at The
Archer, 4 continued onto their second
year, where they will progress onto our
Greene King Partnership in 2022 and the 4
leavers secured paid employment in pubs
within their own communities.

The Archer continues to be an excellent
stepping-stone for learners into the

pub and restaurant frade, and paid
employment outcomes. Landmark’'s new
partnership with Greene King, the leading
pub retailer in the UK, significantly increases
the prospect of paid for our trainees. We
look forward to working collaboratively with
Greene King so that all our trainees who
want to work in the pub and restaurant
trade are supported to do so.
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Employability

Phase one of the Greene King pilot

which commenced in June 2021, was a
tremendous success with all learners who
completed their internships achieving a
paid outcome. Phase Two of our Greene
King partnership commenced in November
2021 with13 interns starting their internships
within their local communities. Roles
include both front and back of house.
Initial feedback is that all interns have
setftled in well and are gaining valuable
work-related skills.

We entered a partnership with Rotherham
NHS Foundation Trust in October 2021.

Five new roles were created across
departments including Estates &

Facilities, IT, Admin, Paediatrics and Ward
Housekeeping. All five roles have been
filled with interns from the local Rotherham
area. The trust is committed to offering
paid employment opportunities at the end
of successful placements.

Other partnerships that are progressing,
albeit in the initial stages, include South
Yorkshire Police and McColl’'s Retail Outlets.

2021 was our most successful year in terms
of employment outcomes, with 70% of
interns (completing programme) receiving
employment, 50% of which achieved paid
employment.
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Heather's
Story i

Great.news for Heather, who has been
accessing the College’s After College
After-Care offer. Heather has secured
a voluntary role within a florist!

Sadly Heather's original role at

a hairdressers ended due fo the . -~
pandemic. R

Well don€ Heather and we enjoy your
new role.
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Harvey's
Story

Harvey commenced his placement
at Landmarks as a shy young man
who displayed lots of anxiety around
classroom situations. This meant that
Harvey found it difficult to engage in
classroom activities for long periods
of time.

He identified the farm as a working
environment that suited him — without the
stress and demands of a classroom, and
somewhere for him to have his own space.
Growing in confidence, Harvey started
thinking about his future and highlighted
mechanics as an area of work that he
would like to pursue.

This increased confidence allowed Harvey
to begin building relationships with peers
at college and also with members of staff.
We began to see a side of Harvey that
was energetic and friendly, which made
him more suitable for the world of work.

In October of 2020, Harvey started a work
placement at a garage in line with his
aspirations. Harvey dealt with the new
environment well and quickly began to
settle, feeling comfortable around the
members of staff there.

Harvey continues to work hard at the
garage, and in January 2021 was offered
arole there each Saturday. He completed
his tfravel training which allows him to
access his job independently. In the
meantime, Harvey is continuing to develop
his industry skills and knowledge.
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sleased with this

i oung man 's progress.

5 We””are very happy to have
mm at our garage.’

Employer Quote
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Duke of
Edinburgh

Over the last six months, the Duke of
Edinburgh Learners have taken part in a
range of different activities and where they
have learnt many new skills.

During the physical aspects of the award,
they have concentrated on walking in
different geographical locations around
The Peak District, Derbyshire, & South
Yorkshire. They have Visited places

like Clumber Park, Chatsworth Estate,
Linacre Woods, Carsington Reservoir, &
Nottingham Canal.

As part of the skills section of the award,
our learners have learnt about different
climbing disciplines, how to correctly wear
climbing equipment, and how to belay.

For the expedition section of the award,
the learners have taken part in, longer day
walks, putting up tents, and using camping
stoves.
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The Bist .
e Bistro g

At the start of the academic year, we
readdressed the way learners used the

Bistro, by making them fully in charge of -
all stages of the operation. This includes =y :-_.-i' vy
menu planning, shopping, cleaning, E" = L"'

budgets, cash control, and working
closely with Apperknowle Farm on our #.l:j
Farm to Fork project to develop a greater ’
understanding of where our food comes
from.

We are beginning to build on our links with
the college pub, The Archer. We have
hosted our first internal afternoon tea
competition where learners from all sites
took part.

The Bistro has produced jams, pickles, and
chutney to sell with our next venture artisan
breads. Selling produce has raised £1,000
profit, giving the learners vital enterprise
skills linking fo money management and
retail.

The Bistro Group are also working on their
leadership skills and learners rotate the
role as head chef each session to develop
these professional skills in a supportive
environment.

Significantly, The Bistro provides a real-

life working environment for learners

to improve their self- confidence and
communication; develop money handling
experience; and build on independent
living skills, whilst developing their own work
ethic, adopting a professional attitude,
producing high quality food, and having
fun.
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Integrated
Therapies

It was a difficult academic year for
everyone with the Covid pandemic still
happening. The therapy team ran remote
sessions over Zoom and Teams for some
learners who were able to access them.

Some team members came into college
on different days so we could work with
learners who were still coming to college.

Speech and Language Therapy (SLT)
made a lot of accessible information

so that learners could understand what
was happening about Covid and all the
different rules. These had to updated
frequently as they changed often with
different tiers and social distancing rules.

Occupational Therapy (OT) did work with
learners about managing their anxiety and
using strategies to feel calm during the
difficult situation.

When college opened up fully in March
2021, we offered our full range of individual
and group sessions for learners including
social skills groups and travel training.

We ran enrichment sessions on Zoom so
learners could join in from college or from
home signing (SLT) and chairobics, and
sensory activities (OT).

We delivered some staff tfraining about
communication and independence.
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Abeer’s
Story

Abeer started Landmarks Specialist
College in September 2020 and was
anxious but excited at beginning a new
chapterin her life. She was nervous when
meeting her job coach as she wasn't sure
whether they would get along. However,
this wasn't the case as they clicked
immediately.

Within a few weeks, Abeer had settled into
her work placement with the local council
employed in the Investment Development
Office as an Administrator & Marketing
Intern. Abeer always looks forward to

her supported internship days but is also
beginning to engage in sessions with her
peers on college days.

Abeer was quite happy with her timetable
but asked if her morning college session
could be changed as didn't feel that

she was being challenged enough but
her staff team explained that some

peer interaction would be beneficial —
Abeer agreed as she was accessing her
internship placement remotely.

Abeer has always known that she wanted
a career in Digital Marketing and working
for an organisation, the main purpose is to
help others rather than selling or promoting
products or services that aren’t necessary.
Abeer plans on using her skills to make a
difference in people’s lives.

During her internship so far, Abeer feels

she is making a real difference to the
current employment situation. She has
been involved and enjoyed developing
the Rotherham Works newsletter and can’t
wait to produce more episodes.
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i) or’r and he' from
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Learner Quote
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Callum’s
Story

Callum started Landmarks in September
2020. A quiet and friendly young man
Callum approached college cautiously.
He only knew one other learner when he
started but he soon made friends with
everyone at Milestone House.

As the term progressed, Callum began

to gain more confidence in his abilities,
particularly with accessing the local
community. He was able to lead groups
to visit the local shopping area to buy
resources for college. Functional skills
sessions, focusing on money as this helped
Callum to buy items with little support.

Callum has sometimes struggled with his
emotions, particularly when it has been
noisy or busy. By working with staff, he
has been able to find ways to help keep
himself calm and engage in sessions.
One of Callum’s biggest achievements
has been how he is now able to use ICT.
Starting with logging onto the computer,
Callum now uses word processing
documents to present his work. Sending
emails was a big step forward for Callum!

Callum now thrives on completing his
work independently, using a wide range
of resources including checklists. He has
gone from strength to strength using

and building upon strategies developed
in college. Callum particularly enjoys
working in the Bistro, where he puts these
newly found independence skills to good
use. This will help him in his chosen work
experience placement of working in a
café.

Excellent work Callum!
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Funded
Projects

We applied — and were successful - in
securing funding for various Grants relating
to both Covid-19, Apperknowle and Sports.

We secured a total of £94,252 for
Landmarks College and £23,987 for The
Archer. The Archer Grant was primarily
recovery of funds lost due to temporary
closure, and the impact of restrictions on
indoor dining. The Landmarks College
grants were broken down into ESFA grants
for growing learner numbers, to invest

in our provision improvements, a small
Apperknowle improvements grant for a
Fencing and finally a grant to part-fund
our external sports teaching team.




Annual Review 2020-2021 / 39

Our
Finances

The charts give an overview of our income
and expenditure for the year - ended 31
August 2021

Income £3,662,899 Expenditure £3,240,604

Q Charitable Activities (92%) Q Charitable Activities (95%)
9 Donation & legacy (2.5%) 9 Other (5%)
Trading (5.5%)
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Our Senior
Leadership Team

Larry Brocklesby

Principal & Chief Executive Officer
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ICT & Data Manger
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Elizabeth Fothergill

Lord Lieutenant of Derbyshire
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