DESTINATION
AND RETENTION

2019-20, 2020-21, and 2021-22 Data

Over the past three years, Landmarks has supported 112 learners
on their study programmes.

The college contacts previous learners once per year to track
their destinations and obtain retention data. Please note that
throughout this report, ‘at last update’ refers to data collected

in September 2023.
38% have
studied on an
Independence
Pathway.
Overall
112
Learners S
62% have
studied on the
Employability
Pathway.

Previous Pathway New Pathway

Life Skills Developing Independence

Community Learning and Development

Further Education Employability

Employability
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The chart above indicates some gained paid employment; another learner
destinations have higher retention than whose outcome was day services has
others such as paid work and voluntary. moved on to living independently. Whilst
However, there has been movement the number of learners not accessing
within other destinations, for example services has increased over three years, the
one learner’'s outcome was day services number of learners job searching has also
however within the three years they have increased.

83% 77%
Positive Positive
Retention Retention

2023 2020

Retention

Retention

The above charts show very positive destination data as this years report is on a much
larger cohort, increasing from 61 learners to 112.
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Furthermore, when combining voluntary an employment outcome and 36% (41
and paid employment outcomes this learners) still in some form of employment at
equates to 35% (40 learners) leaving with the last update.

Further Education

Paid Employment
Early Leaver

Job seeking

Declined job

ACAC declined

Not accessing Services
Could not contact
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We also saw two learners move from FE into
voluntary employment which is a positive
move into employment. When we consider

40%

Outcome

38% 17%
Retention Outcome

all employment outcomes, 51% (36 learners) years.

Day Services

Social Care/PA
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Not accessing services

Further Education

10%
Retention

left Landmarks with employment. Overall,
positive retention for the Employability
Pathway is 82% over the previous three

Could not contact

Unknown
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70% 63%
Qutcome Retention

47% of the cohort (40 learners) in the last 3 gained voluntary employment 100% of

years have studied on an Independence learners retained this outcome across three
Pathway, the most common destination years. We also saw one learner transition
for learners across these pathways is day from day services to paid employment.
services with 70% (28 learners) achieving this Positive retention on these pathways after
outcome and 63% (25 learners) retaining three years is 89% which is a significant

this outcome. There were a small number of increase from our previous report when the
learners who moved onto further education retention was 76%.
or voluntary employment, of those who

Landmarks has high expectations of its learners and recognises that for some, a day
services outcome is both realistic and ambitious, particularly for learners with complex
needs. We are proud of our high retention rate over the last three years and of our
learners who are continuing to develop their skills.

* Overall, positive retention is at 83% across all Pathways over the reporting period.

e Positive sustainment is at 89% for the Independence Pathways, and 82% for the
Employability Pathway.

* Asexpected, a day service outcome is the most common destination of the
Independence Pathways while some form of employment is the most common
outcome of the Employability Pathway.

e Collectively, employability outcomes are the most common type of destination for all
learners with 35% (40 learners) originally transitioning into this, and 36% (41 learners) still
in some form of employment at the last update.



