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This report applies to the Academic Year:  
September 2023 to July 2024.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
Landmarks Specialist College Annual Governor Impact Statement 

  
Landmarks Specialist College is governed by a group of dedicated volunteers, each attending 
to college strategic affairs and in many instances the architects of the college’s success. This 
impact statement makes clear the difference their work has on the college. 
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A copy of this completed document will be made available to all college staff via SharePoint and 
stored within the Governor Portal. 
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Role of the Board 
The Board of Governors role, as part of the leadership and management of Landmarks Specialist 
College, is to work with the Principal and Senior Leadership Team in providing oversight and 
monitoring of all the college’s work to fulfil its charitable aims and statutory obligations. The 
board’s role is therefore always strategic in nature and not operational. The government’s 
requirements for all Boards states three core functions and they are: 
 

§ Ensure clarity of vision, values and strategic direction 
§ Holding the Principal to account for the educational performance of the college and its 

learners and the performance management of staff 
§ Overseeing the financial performance of the college and making sure its money is spent 

well 
 
Governors are legally responsible for ensuring that the statutory requirements of charity and 
college governance are undertaken. Governors delegate a number of these responsibilities to 
sub-committees via the Scheme of Delegation which is reviewed annually.  
 
The Board should spend their time concentrating on the college’s strategic plan. This includes 
development priorities, and the progress learners are making rather than the day-to-day running 
of the college.  
 
The board and delegated sub-committees are responsible for the conduct of the college and 
promotion of high standards of educational achievement. It should aim to achieve this by:  
 

§ Providing a long-term strategy, agreeing a vision and aims of the college  
§ Participating in the appointment of the Principal  
§ Holding the Principal to account for the educational performance of the college  
§ Contributing to the performance management of the Principal – led by the Chair 
§ Contributing to the college strategic ambitions and development plan  
§ Monitoring and evaluating the work of the college by reviewing the: 

o Principal’s performance 
o effectiveness of the policy framework 
o progress towards targets 
o effectiveness of the college improvement and development plan  

§ Contributing to the development and review of the college self-assessment report  
§ Responding to Ofsted and external reports as necessary  
§ Ensuring that learners, parents and the community are involved, consulted, and informed 

as appropriate  
§ Demonstrating a commitment to the governing board’s development.  
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Governance Structure 
The governing board hold several full board meetings and sub-committee meetings to help 
manage the strategic business of the college. Below is an illustration of how these meetings are 
structured. 
 
 
 
 
 
 
 
 

 
 

Our Governors 
 
The full board of governors meet four times a year and meet up to an additional six times as 
Chairs of sub-committees. At Landmarks Specialist College we have the following sub-
committees: 
 

• Finance, Audit and Resources 
• Health, Safety and Estates 
• Safeguarding, Prevent and Equities Committee 
• Staff Health and Wellbeing 
• Education & Standards 

 
There are also Extra-Ordinary meetings held as and when required. 
 
Trustees as at July 2023-24: 
 

Name Role Sub-committee Chair 
Mr. Paul Battiste Chair - Full Board 

- Health, Safety and Estates 
Mr. Mark Hilton Vice Chair - Finance, Audit and Resources 
Mrs. Alison Scott Governor - Staff Health and Wellbeing 
Mrs. Chris Pickup Governor - Education & Standards 
Mrs. Fiona Featherstone Governor - Safeguarding, Prevent and Equities 

 

Full	Board	of	
Governors	

Sub-committee:	
Finance,	Audit	&	

Resource	

Sub-committee:	
Health,	Safety	&	

Estates	

Sub-committee:	
Staff	Health	&	
Wellbeing	

Sub-committee:	
Education	&	
Standards	

Sub-committee:	
Safeguarding,	
Prevent	&	
Equities	
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Governor Attendance Record 
Attending board meetings is an essential part of a Governor’s role and the attendance record for 
the Governors of our college is, generally, very good. This ensures all Governors receive the 
necessary information all at the same time and therefore important decisions can be made as 
and when necessary, on all aspects of the colleges work.  
 

Y = Attended        
A = Apologies        
N = No Apologies  Board of Governors   
  232 233 234 235   
Paul Battiste Chair Y Y Y     
Mark Hilton   Y Y Y     
Chris Pickup   Y Y Y     
Alison Scott   A Y Y     
Fiona 
Featherstone   Y Y Y     
        
  Health, Safety & Estates    
  15 16 17    
Paul Battiste Chair Y Y      
        
  Education & Standards 

  16 17 18 19 20 21 
Chris Pickup Chair Y Y Y Y Y   

        
  Safeguarding, Prevent & Equities  

  13 14 15 16 17  
Fiona 
Featherstone Chair Y Y Y Y    
        
  Staff Health & Wellbeing    
  11 12 13    
Alison Scott Chair Y Y      
        
  Finance, Audit & Resource  
  22 23 24 25 26  
Paul Battiste   A Y Y      
Mark Hilton Chair Y Y Y      
Chris Pickup     A        
Alison Scott     A        
Fiona 
Featherstone     A        
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Governor Monitoring Role 
 
Governors are encouraged to come into the college as often as possible to both get a ‘feel’ for 
the college and carry out their monitoring role linked to the college development plan. Governors 
are assigned a senior manager to work with when visit the college. 
 
There is an aspiration for governors to liaise with their link senior lead in advance of coming into 
the college to arrange visits for either lesson ‘walk throughs’ or meeting with specific team 
members. 
 
Governors are encouraged to arrange a visit to college to monitor any aspect of its work they 
feel they need to or want to know more about, following prior consultation and liaison with the 
Principal. 
 
Below is a table showing the type of activities that governors undertook in addition to meeting 
duties during 2022-23. 
 

 

Governor Impact 2023-24 
 
The following provides a brief overview of the Impact governors have had across the College in 
their roles during the academic year:  
 
• Updates to the college’s governing document to better reflect the college’s needs as a much 

larger college, reaching many more beneficiaries across a larger geography than first 
envisaged in 1995. 
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• Recruitment activities that have led to the introduction of new specialist expert governors in 
charity finance, specialist and post-16 education as well as further education high needs 
commissioning.  

• Commissioning of an external governance review to support the review and development of 
the governing role within the organisation. 

• Approval of the updated curriculum strategy, permitting the creation of a new curriculum 
Pathway that better meets the needs of learners wishing to pursue further, higher education. 

• Approval for the purchase of permanent premises from which to operate in Rotherham, 
reflecting the commitment of the College to reach more young adults across South Yorkshire 
and beyond.  

• Commitment to adopt the Association of College’s Health and Wellbeing Charter as the 
college seeks to improve ways in which to support colleagues with health and wellbeing 
challenges.  

• Approval of a 10% cost of living pay increase, supporting colleagues throughout the cost-
of-living crisis and lifting the colleges pay structure in line with the Real Living Wage. 

• Governors changed college auditors as permitted by the Members in the 25th Annual 
General Meeting. 

• Resource the expansion of Enrichment into the evenings across all sites, to help support 
current and ex-learners to become socially active and develop friendships. 

• Approval to develop the Littlemoor House site with a state-of-the-art Sports Hall and 
Performing Arts building. 

• Approval of additional ICT resources to support learners to use technology safely. 
 
Larry Brocklesby 
Chief Executive Officer | Principal 
 
 
 
 
 


