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Scope and Purpose 
 
Landmarks Specialist College (LSC) fully recognises the contribution it can make to protect 
children (individuals under the age of 18) from preventable harm and abuse. The aim of 
the policy is to safeguard and promote our learners’ welfare, their safety (including online) 
and mental and physical health, by fostering an honest, open, caring, and supportive 
culture. LSC aims to provide the help and support that learners need as soon as problems 
emerge, taking appropriate action to enable all learners to have the best possible 
outcome. 
 
For information about safeguarding adults (learners aged 18 and over) please refer to 
Policy 1.6, Safeguarding Adults.  
 

Safeguarding Commitment 
Landmarks Specialist College sets out a safeguarding commitment to:  

• Establish and maintain an ethos where learners feel safe, are encouraged to talk 
about their concerns, are listened to and included as much as possible in any 
decisions that affect them.  

• Ensure that learners know that they can approach staff if they are worried or are in 
difficulty. 

• Foster a culture where abusive, neglectful, or inappropriate behaviour displayed by 
staff and learners is challenged, and not tolerated. 

• Ensure that all staff receive regular training in order to be knowledgeable about the 
safeguarding concerns our learners may face, including being aware of signs and 
indicators of abuse and how to respond to a concern. 

• Have a team of skilled safeguarding leads who are accessible and able to guide 
staff in relation to any concerns or queries. 

• Include in the curriculum activities and opportunities for personal and social 
development which equip learners with the skills they need to stay safe from abuse 
(including online), and to know to whom they can turn for help. 

• Ensure every effort is made to establish effective working relationships with 
parents and colleagues from other agencies. 

• Operate safer recruitment procedures.  
• Share information as needed with involved professionals as part of child protection 

practices. 
 



 
 
Policy 1.6a – Safeguarding Children  

Page 4 of 26 
 

Roles and Responsibilities 
Within LSC, the following staff members have specific roles related to safeguarding: 
 

• Designated Safeguarding Lead (DSL): Katie Simpson (Director of Learner Welfare 
and Progression). 

• Designated Safeguarding Officers (DSO): 
o Larry Brocklesby (Principal) 
o Marcia Henry (Safeguarding Manager) 
o Louisa Holmes (Learner Welfare Manager) 
o Emily Lang (Director of HR and Core Services) 
o Darren Mitchell (Personal Tutor and General Manager of The Archer) 
o Kayleigh Searston (Personal Tutor) 
o Dean-Turner Moss (Welfare Coordinator) 
o Kerrie Peak (Positive Behaviour Practitioner) 
o Clare Connolly (Director of Quality and Curriculum) 

 
• Nominated Safeguarding Governors: 

o Paul Battiste (Chair of Governors) – Safer Recruitment 
o Fiona Featherstone (Governor) – Curriculum 

 
Within LSC there are various levels of responsibility for safeguarding dependant on the 
roles listed above – for a full and comprehensive list of these responsibilities, please refer 
to Part Two within Keeping Children Safe in Education (2025). 
 
It is important to note however that all adults working with or on behalf of children, 
including those in non-learner facing roles, have a responsibility to safeguard and promote 
their welfare. All staff will receive safeguarding training at induction, receive two-yearly 
online training, and staff will also receive updates from the safeguarding team throughout 
the year. All staff have the responsibility of reading this policy and Part One of Keeping 
Children Safe in Education (2025) – all staff must read and sign to acknowledge their 
understanding of ‘Part One’ through Databridge. 
 
Extended College Activities  
Where LSC provides services or activities directly under the supervision or management of 
staff, the arrangements for safeguarding will apply. Where services or activities are 
provided separately by another body, LSC will seek assurance in writing that the body 
concerned has appropriate policies and procedures in place to safeguard and protect 
children.  
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Contractors and Visiting Professionals 
Prior to, or upon arrival, ID will be checked. All visitors must be chaperoned, as per the 
Visitors Policy. Visiting speakers include individuals who have been invited to LSC to talk 
to learners about a specific topic, for example talking about their place of employment as 
part of a careers event. All visiting speakers must be risk assessed prior to the agreement 
of the visit (please see Annex 6). 
 
Records, Monitoring, and Transfer 
Well-kept records are essential to good safeguarding practice. All staff are clear about the 
need to record and report concerns about learners within the college. Child protection 
records are stored securely, with access confined to the safeguarding team. 
 
When children transfer, their safeguarding records are also transferred. Safeguarding 
records will be transferred separately from other records and best practice is to pass these 
directly to a DSL in the receiving school/college, with any necessary discussion or 
explanation and to obtain a signed and dated record of the transfer. In the event of a child 
moving out of area and a physical handover not being possible then the most secure 
method should be found to send the confidential records to a named DSL and a photocopy 
kept. Files requested by other agencies e.g., Police should be copied. 
 
Please note that the Data Protection Act 2018 and GDPR do not prevent the sharing of 
information for the purposes of keeping children safe. Please also note that safeguarding 
records are kept at LSC for 10 years. 

Support for Learners and Staff  
 
Support for Learners 
LSC recognises that learners who are abused or who witness abuse and/or violence may 
find it difficult to develop a sense of self-worth and view the world in a positive way. For 
such individuals, college may be one of the few stable, secure and predictable 
components of their lives. LSC seeks to remove any barriers that may exist in being able to 
recognise abuse or neglect in learners with Special Educational Needs or Disabilities. We 
will seek to provide such learners with the necessary support and to build their self-
esteem and confidence. 
 
Individual Risk Assessments 
All learners at Landmarks have an individual risk assessment which provides information 
to support the management of risk in delivering the learner’s individual learning 
programme. The aim is to ensure that the balance of risk against achieving progression 
remains central to the work of the College, teaching learners to become less vulnerable, 
more skilled and increasingly independent within the community. 
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Through admission, regular observations and considering contextual safeguarding (i.e., 
what might be wider factors outside of college that may make them more vulnerable), LSC 
identifies learners who may be considered more vulnerable due to their needs and levels 
of understanding of potential risks. Personal Tutors update risk assessments regularly to 
ensure that the documents remain responsive to learner progression and support 
requirements. These records include quantifying the level, likelihood, and severity of risks, 
and what actions the College can take to reduce the risks. 
 
Support for Staff 
As part of their duty to safeguard and promote the welfare of young people, staff may 
hear information from the young person as part of a disclosure or from another adult that 
will be upsetting. Where a member of staff is distressed as a result of dealing with a child 
protection concern, they should in the first instance speak to a DSO about the support they 
require. The safeguarding officer should seek to arrange the necessary support. 
 
Working with Parents and Carers 
LSC recognises the importance of involving families within decisions pertaining to the care 
of a child. We will:  

• Ensure that parents/carers understand the responsibility placed on the College and 
its staff for child protection. 

• Undertake appropriate discussion with parents/carers prior to involvement of 
Children’s Social Care or another agency, unless to do so would place the child at 
risk of harm or compromise an investigation. 

 

Specific Safeguarding Concerns Relating to Child Protection 
 
There are a wide range of safeguarding issues and concerns detailed in Policy 1.6 
Safeguarding Adults which all staff and volunteers should be aware of. The concerns 
below are those that are specific to children aged under 18, as stated in Keeping Children 
Safe in Education (2025). 
 
Child-on-Child Abuse 
LSC recognises that learners sometimes display abusive behaviour themselves and that 
such incidents or allegations must be referred on for appropriate support and intervention. 
Such abuse will not be tolerated or passed off as “banter” or “part of growing up”. This 
abuse could for example include: 

• Bullying (including cyberbullying, prejudice-based and discriminatory bullying). 
• Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 

causing physical harm. 
• Abuse in intimate personal relationships between peers. 
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• Sexual violence, such as rape, assault by penetration and sexual assault. 
• Sexual harassment, such as sexual comments, remarks, jokes and online sexual 

harassment, which may be stand-alone or part of a broader pattern of abuse. 
• Consensual and non-consensual sharing of nudes and semi-nude images and/or 

videos – while consensual image sharing may not be abusive, children must know 
that it is illegal. 

• Causing someone to engage in sexual activity without consent, such as forcing 
someone to strip, touch themselves sexually, or to engage in sexual activity with a 
third party. 

• Upskirting, which typically involves taking a picture under a person’s clothing 
without them knowing, with the intention of viewing their genitals or buttocks to 
obtain sexual gratification, or cause the victim humiliation, distress or alarm. 

• Initiation/hazing type violence and rituals. 
 
Reporting Child-on-Child Concerns 
Learners can self-report concerns in several ways, from speaking to a trusted staff 
member (whether verbally or through written communication, including email), or raising a 
concern through the college’s safeguarding app, Tootoot. Staff must be vigilant towards 
signs of abuse and display professional curiosity in all learners, considering the learner’s 
wider context outside of college, including online, and consider that non-verbal learners or 
learners who have difficulties in communication may not be able to alert a staff member to 
a concern. Just because concerns are not being disclosed, it does not mean that cases are 
not happening. Staff must use their knowledge of the learner, consider individual support 
needs and utilise methods such as symbols and other communication aids to support 
learners to raise their concerns. 
 
Allegations of child-on-child abuse will be recorded and investigated in the same manner 
as all safeguarding concerns, including involving the victim of abuse and/or harassment in 
the investigation and informing parents/carers; but unlike most concerns may also involve 
suspension of the suspected perpetrator(s) while the investigation takes place. Cases will 
be referred to the relevant Multi-Agency Safeguarding Hub and the police, depending on 
the type of concern reported.  
 
Support for victims and other children affected by child-on-child abuse 
Following an incident of child-on-child abuse, victims and others affected (such as 
witnesses to the abuse) may need further support. The effects of abuse can be long-
lasting. The college will support with this as much as possible including making any 
reasonable adjustments, signposting to support agencies, and facilitating referrals to 
organisations who can provide further advice and guidance. 
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Support for perpetrators 
Depending on the type of abuse committed, and following advice from other involved 
professionals (such as the police), perpetrators may return to the college to continue their 
programme where they will also receive education about child-on-child abuse. Support 
needs will be reviewed to ensure all learners’ safety. 
 
In June 2021, Ofsted published their findings from an extensive review into sexual abuse 
and harassment within schools and colleges. The college produced a safety plan as a 
result which is regularly updated and reviewed by the Safeguarding, Prevent and Equity 
Sub-Committee, and by governors. Please refer to ‘Annex 3 - Child-on-child sexual 
violence and harassment procedure’ for more information about processes related to this.  
 
Online Safety 
It is essential that a whole college approach to online safety is in place to protect and 
educate children in relation to online safety. The issues that children can face can be 
categorised into four areas of risk (from Keeping Children Safe in Education, 2025): 

• content: being exposed to illegal, inappropriate or harmful content, for example: 
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, 
radicalisation and extremism, misinformation and conspiracy theories. 

• contact: being subjected to harmful online interaction with other users; for example: 
peer to peer pressure, commercial advertising and adults posing as children or 
young adults with the intention to groom or exploit them for sexual, criminal, 
financial or other purposes’. 

• conduct: personal online behaviour that increases the likelihood of, or causes, harm; 
for example, making, sending and receiving explicit images (e.g consensual and 
non-consensual sharing of nudes and semi-nudes and/or pornography, sharing 
other explicit images and online bullying. 

• commerce – risks such as online gambling, inappropriate advertising, phishing and 
or financial scams. 

 
AI-Related Grooming and Exploitation 
In addition to risks associated with nudification apps, learners may be vulnerable to 
emerging forms of AI-enabled grooming and exploitation, such as deepfake video content, 
AI-generated conversations via chatbots, or impersonation on social media platforms. 
Staff will be provided with training to recognise these evolving risks, and learners will be 
supported through digital literacy sessions to critically evaluate online interactions and 
report suspicious or distressing experiences. 
 
Filtering and Monitoring 
College computers are monitored through NetSupport and all devices accessing the 
college’s Wi-Fi are covered through the filtering software, which prevents access to 
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inappropriate websites; however learners do bring personal devices on site, and if they 
choose to use mobile data rather than Wi-Fi the content they access cannot be monitored 
– LSC also recognises that learners use the internet as part of their lives outside of college, 
and therefore education about e-safety is vital to empower learners to keep themselves 
safe and know how to report concerns. 
 
Sexting 
Another form of child-on-child abuse. LSC will always respond if informed that children 
have been involved in ‘sexting’ (youth produced sexual imagery). The UK Council for Child 
Internet Safety (UKCCIS) guidance, “Sexting in schools and colleges: Responding to 
incidents and safeguarding young people” (2016) will be used to guide the College’s 
response on a case-by-case basis.  
The key points being: 
• Inform the Safeguarding Team as soon as possible. 
• Support the victim as appropriate and in accordance with their best interests. 
• Inform all parents of involved children unless by doing so you put a child at risk. 
• Images will not be viewed by staff. 
• If College is to deal with the matter, involve parents in ensuring the images are 

deleted. 
• If there is evidence of exploitation or the targeting of a vulnerable learner, 

inform the police. 
 
Children Missing from Education 
LSC recognises the entitlement that all children have to education and will work closely 
with the local authority to share information about learners who go missing from 
education. The local authority will also be informed where children are to be removed 
from the college a) to be educated outside the college system; b) for medical reasons; c) 
because they have ceased to attend; d) because they are in custody; d) because they have 
been permanently excluded. See Annex 5 for the procedure for children who go missing 
during college hours. 
 
Child Sexual Exploitation (CSE) 
This is a form of sexual abuse where children are sexually exploited for money, power or 
status. It can involve violent, humiliating and degrading sexual assaults. In some cases, 
young people are persuaded or forced into exchanging sexual activity for money, drugs, 
gifts, affection or status. A significant number of children who are victims of sexual 
exploitation go missing from home, care and education at some point. Staff training 
includes raising awareness of this issue and any concerns are passed to the DSL who will 
refer to the local authority and/or police as appropriate. 
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It should be noted that Artificial Intelligence (AI) is known to be used to generate nude or 
inappropriate images of children which can then be used to exploit the person. 
“Nudification” apps can be used to take images of individuals from social media and 
converted into an AI generated image, which can look convincing. These apps and use of 
‘nudification’ is now illegal in the UK under the Online Safety Act (2025). 
 
Child Criminal Exploitation (CCE) 
This is where an individual or group takes advantage of an imbalance of power to coerce, 
control, manipulate or deceive a child into any criminal activity, in exchange for something 
the victim needs or wants, and/or for the financial or other advantage of the perpetrator, 
and/or through violence or threat of violence. This does not always involve physical 
contact but can also occur through technology. CCE can include children being forced to 
work in cannabis factories, being forced to pickpocket or threaten others, or moving drugs 
across the country (see County Lines, below). 
 
County lines 
This is a term used to describe gangs and organised criminal networks involved in 
exporting illegal drugs into one or more importing areas in the UK. Offenders will often 
use coercion, intimidation, violence and weapons to have children and vulnerable adults 
transport drugs and money between locations, usually over various counties.  
 
Serious violence 
All staff should be aware of indicators, which may signal that children are at risk from, or 
are involved with serious violent crime. These may include increased absence from 
college; a change in friendships or relationships with older individuals or groups; a 
significant decline in performance, signs of self-harm or a significant change in wellbeing, 
or signs of assault or unexplained injuries. Unexplained gifts or new possessions could 
also indicate that children have been approached by, or are involved with, individuals 
associated with criminal networks or gangs. 
 
Domestic abuse 
Any incident, or pattern of incidents of controlling, coercive, threatening behaviour, 
violence or abuse between those aged 16 or over who are, or have been, intimate partners 
or family members regardless of gender or sexuality. This abuse can include 
psychological, physical, sexual, financial and emotional abuse. All children can witness 
and therefore be adversely affected by domestic abuse. Exposure to domestic abuse or 
violence can have a serious, long lasting emotional and psychological impact on children.  
 
Child abduction and community safety incidents 
Child abduction is the unauthorised retention or removal of a child from their parent/carer 
or anyone with legal responsibility for the child. Community safety incidents in the vicinity 
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of the college may be a cause for concern (e.g., unknown adults engaging children in 
conversation). Education about community safety is crucial in supporting vulnerable 
children to safeguard themselves and know how to seek support. 
 
Cybercrime 
This involves criminal activity committed using computers and/or the internet. This is 
categorised into two areas: 

• Cyber enabled crime, which is crime that can also occur offline but is facilitated by 
being online, such as fraud, child criminal exploitation and child sexual exploitation, 
etc. 

• Cyber-dependent crime, which is crimes that can only be committed using a 
computer, such as unauthorised access to computers (illegal ‘hacking’). 
 

Children with a particular skill or special interest in computing and technology may 
inadvertently, or deliberately, stray into cyber-dependent crime. 

The Prevent Duty 

The Prevent Duty is a part of the UK’s counter-terrorism strategy that aims to prevent 
terrorist attacks before they occur, by preventing individuals vulnerable to radicalisation 
from being drawn into performing terrorist acts. 

What makes someone vulnerable to radicalisation? 

It is important to note that there is no single way of identifying whether a learner is 
susceptible to radicalisation – the process is different for every individual. The list below is 
therefore not exhaustive, but highlights some of the ‘push and pull’ factors that may make 
a person more at risk: 

Push factors 
May include a learner feeling: 

Pull factors 
Could include a terrorist or extremist organisation, 
group or individual: 

Isolated Offering a sense of community and a 
support network 

They do not belong Promising fulfilment and excitement 
They have no purpose Making the person feel special, and part of 

a wider mission 
Low self-esteem Offering inaccurate answers or falsehoods 

to personal or political grievances 
Their aspirations are unmet Encouraging conspiracy theories 
A sense of injustice Promoting an ‘us vs. them’ mentality 
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Confused about life or the world Encouraging the use of violence and hatred 
to get ‘justice’ 

Real or perceived personal or political 
grievances 

Encouraging ideas of supremacy  

 
Potential signs of radicalisation: 

• Isolating themselves from family and friends, or changing their circle of friends 
• Unwilling or inability to discuss their views (or the opposite) 
• Increased levels of anger 
• A sudden disrespectful attitude towards others 
• Talking as if from a scripted speech 
• Increased secretiveness, especially about internet use 
• Accessing extremist material 
• Sympathetic to extremist ideologies and groups 
• Embracing conspiracy theories 

 
If a member of staff is concerned that a learner may be becoming radicalised, they must 
speak to a Designated Safeguarding Officer without delay. The safeguarding team can 
then review the concern and make a plan regarding how best to support the learner, 
which may involve a referral to Prevent. 

Children Potentially at Greater Risk of Harm 
 
Keeping Children Safe in Education (2025) informs that additional safeguarding 
challenges may be faced by children with special educational needs or disabilities (SEND) 
or certain health conditions, which affects all learners at LSC. These challenges include: 

• Behavioural and/or mood changes being dismissed as relating to the child’s 
difficulties. 

• Being at increased risk of peer group isolation or bullying. 
• The possibility of being abused, neglected, or exploited without children showing 

any signs that this may be happening. 
• Communication barriers for non-verbal children and those with difficulty 

communicating in being able to report any concerns. 
• Cognitive understanding when differentiating between fact and fiction, including 

online content which could be replicated within the college. 
 
Staff at LSC are skilled in being able to support all learners appropriately according to 
their individual needs. Support ratios ensure that learners are supervised and encouraged 
to develop personal and social development skills including resilience, and the ability to 
inform a trusted staff member when something is not right. Regular training ensures that 
staff are knowledgeable of the signs and indicators of abuse and how these may present 
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across learners. Having a whole college approach to safeguarding ensures that staff 
members remain vigilant and speak to the safeguarding team with any concerns without 
delay. 
 
It is important to note that while all children could be at risk, some groups of children are 
potentially at greater risk: 
 

• Children with a social worker – Children may have a social worker due to their 
Special Educational Need or Disability, but they may also need a social worker due 
to safeguarding or welfare needs. 

• Children missing from education – Children missing from education, especially 
those who are persistently missing, can act as a key warning sign to a range of 
safeguarding concerns including neglect, sexual abuse, and child criminal and 
sexual exploitation. 

• Elective home education – Many children who are educated at home have a 
positive learning experience, however it is not the case for all. Where a parent/carer 
has expressed their intention to remove their child from the college in order to 
educate at home, the local authority must be informed. 

• Children requiring mental health support – mental health difficulties can 
sometimes be an indicator of abuse, neglect or exploitation.  

• Looked after children and previously looked after children – The most common 
reason for children becoming looked after is as a result of abuse and/or neglect. A 
previously looked after child (a person who was classed as a looked after child, 
who is now 18 or over) remains vulnerable. 

• LGBTQ+ children – Children who identify as LGBTQ+ can be targeted by others, 
including if the child is perceived to be a member of this community. Risks can be 
compounded when young people who identify as LGBTQ+ lack a trusted adult who 
they can be open with. It is important that the college is open and inclusive, 
celebrating learners’ differences, so that learners know that the college is a safe 
place to be themselves, where any form of abuse will not be tolerated. 
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Annex 1 – Safeguarding Contacts by Local Authority 
 
Referrals will always be completed by a member of the safeguarding team in the first 
instance, the following contacts are publicly available online and are accessible should 
they be required. 
 
It is important to remember that a safeguarding referral should be made the local 
authority where the safeguarding concern took place, which is not always the same local 
authority that the learner resides in. 
 
Criteria and approaches to safeguarding concerns differ slightly between local authorities. 
It is important to check threshold guidance before submitting a safeguarding referral. 
 
Derbyshire Nottinghamshire Nottingham City 
Website link 
 
Online referral form. 
 
Tel (including LADO): 
01629 533190 
 
Link to threshold document 

Website link 
 
Tel: 0300 500 80 80 
Out of hours tel: 0300 456 
45 56 
 
LADO: online referral form 
 
Link to threshold document 

Website link  
 
City MASH: 0115 876 4800 
 
LADO: online referral form 
 
Link to threshold document 

Rotherham Sheffield Doncaster 
Website link  
 
Tel (inc. LADO): 01709 
336080  
 
Link to threshold document 

Website link 
 
Tel: 01142 734855 
 
LADO: online referral form 
 
Link to threshold document 

Website link 
 
Tel: 01302 737 777 
Urgent concerns r.e. mental 
health: 01302 796 191 
 
LADO: 01302 737332 
Email LADO: 
LADO@doncaster.gov.uk 
 
Link to threshold 
documentri 

 
 
 

https://www.ddscp.org.uk/
https://www.derbyshire.gov.uk/social-health/children-and-families/support-for-families/starting-point-referral-form/starting-point-contact-and-referral-service.aspx
https://trixcms.trixonline.co.uk/api/assets/derbyshirescp/533c00d1-338b-4a01-aea4-2244ead8358c/ddscp-threshold-document-final-december-2024.pdf
https://nscp.nottinghamshire.gov.uk/
https://forms.nottinghamshire.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-a9938db1-3381-4fd8-bca4-c28f900976c6/AF-Stage-353ce56e-fade-4573-9663-918bd0a48fbc/definition.json&redirectlink=%2Fen&cancelRedirectLink=%2Fen&consentMessage=yes
https://www.nottinghamshire.gov.uk/media/1731833/pathwaytoprovision.pdf
https://www.nottinghamcity.gov.uk/ncscp
https://www.nottinghamcity.gov.uk/lado
https://www.nottinghamcity.gov.uk/media/dr5ngdbi/final-version-6-06-06-2023-nottingham-city-threshold-of-needs.pdf
http://www.rscp.org.uk/
https://trixcms.trixonline.co.uk/api/assets/rotherhamscp/7076919f-500c-4542-9ec8-ba86e3784f87/multiagency-threshold-descriptors.pdf
https://www.safeguardingsheffieldchildren.org/
https://www.safeguardingsheffieldchildren.org/scsp/processes/allegations-of-abuse-against-people-who-work-with-children-lado
https://www.safeguardingsheffieldchildren.org/p/processes/early-help-assessment-and-threshold-of-need
https://dscp.org.uk/
mailto:LADO@doncaster.gov.uk
https://dscp.org.uk/wp-content/uploads/2024/07/Doncaster-Multi-Agency-Threshold-Document-Continuum-of-Need-Final-February-2022.docx.pdf
https://dscp.org.uk/wp-content/uploads/2024/07/Doncaster-Multi-Agency-Threshold-Document-Continuum-of-Need-Final-February-2022.docx.pdf
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Annex 2 – Procedure to follow in cases of suspected abuse or cause for 
concern about a child 

 
Please note that it is unlikely that a staff member who makes a referral will hear the 
outcome of their concern due to confidentiality. Actions resulting from referrals will be 
shared on a need-to-know basis only. Event logs should be completed within 24 hours. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

You suspect a child is at risk from abuse or neglect 

ASSESS: 
Assess if anyone is in immediate danger and ensure the immediate 

safety and welfare of the child at risk 

RAISE A CONCERN: 
Contact a member of the safeguarding team without delay. This can be 

done by calling 01246 433 788 if face-to-face is not possible.  

RECORD: 
The safeguarding team will advise you on what to enter on the event 

log. 

The safeguarding team will assess… 

Is medical or police attention required? 

YES 

Does the concern meet the criteria to refer under 
the Multi-Agency Safeguarding Hub (MASH)? 

Contact the relevant agency to 
make a referral 

Consider and implement any 
additional actions that may 
be required e.g. signposting, 

continued monitoring. 

Involve the learner in the process 
as much as possible 

Inform parents/carers of the concern and 
actions taken (if appropriate) 

NO 

YES NO 

If there is risk 
of immediate 

harm, 
contact 999. 
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Annex 3 – Child-on-child sexual violence or sexual harassment procedure 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Sexual violence or sexual harassment reported to DSO/DSL 

Consider immediate actions to support and protect the victim, the alleged 
perpetrator(s) and any children involved/impacted. 

Remove alleged perpetrator from any 
shared sessions with the victim during the 

investigation and consider how to 
implement reasonable distance 

elsewhere e.g. premise, transport. 

Reassure victim that they are being taken 
seriously and determine their wishes for 

next steps. 

• Where there has been a 
report of sexual violence, 
the DSL should make an 
immediate risk and needs 
assessment. 

• Where there has been a 
report of sexual 
harassment, the need for a 
risk assessment should be 
considered on a case-by-
case basis. 

 

DSL to contact children’s social 
care and police as required to 

seek guidance. 

Parents/carers to be informed. 

Referral or early help required? 

Utilise internal strategies as 
appropriate – pastoral support, 

therapies, IAG, etc. 

DSL to consider any further actions including 
ongoing support for the victim, perpetrator(s) 

and any children involved or impacted. 

Victim and perpetrator(s) kept informed of 
progress of investigation and actions. Victim to 

be involved with any decision making. 

YES NO 

The investigation and 
resulting actions will be 

recorded on 
Databridge. 

Please see ‘Keeping 
Children Safe in 

Education’ for more 
information. 
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Annex 4 – Process for dealing with allegations against staff, volunteers, 
and contractors 
 
These procedures should be followed in all cases in which there is an allegation or 
suspicion that a person working with children has:  

• Behaved in a way that has harmed a child or may have harmed a child. 
• Possibly committed a criminal offence against or related to a child.  
• Behaved towards a child or children in a way that indicates he or she would pose a 

risk of harm to children.  
• Behaved or may have behaved in a way that indicates they may not be suitable to 

work with children (including behaviours that may have happened outside of 
college, known as transferable risk). 

 
Part One: Initial response to an allegation 
 
When an allegation is made, there are two aspects to consider: 

1. Looking after the child’s welfare – the DSL is responsible for ensuring the child is 
not at risk and referring cases of suspected abuse to the local authority’s children’s 
social care. 

2. Investigating and supporting the person subject to the allegation – the DSL (or 
investigating officer) should discuss the nature, content, and context of the 
allegation with the LADO and agree a course of action. 

 
When dealing with allegations, the college should: 

• Apply common sense and judgement. 
• Deal with allegations quickly, fairly, and consistently. 
• Provide effective protection for the child and support the person who the 

allegation was made against. 
 
Allegations will be managed by the DSL or an investigating officer, or the Chair of 
Governors in the event that an allegation has been made against the Principal. The DSL or 
investigating officer may need to consider a variety of questions, for example: 

• Was the person at college at the time of the allegation? 
• Did the individual come into contact with the child, or could they have? 
• Were there any witnesses? 
• Is any CCTV footage available? 

 
Suspension 
 
Staff members under investigation due to an allegation will not automatically be 
suspended; all options to avoid suspension must firstly be considered. If immediate 
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suspension is considered necessary, the DSL or investigating officer should record the 
rationale as part of the investigation and detail why alternatives to suspension were 
rejected.  
 
Supporting those Involved 
 
Supporting the child: 

• The welfare of a child is paramount and will be the prime concern in terms of 
investigating an allegation against a person in a position of trust. 

• Children and their parents/carers should be formally told about the allegation as 
soon as possible. The DSL or investigating officer should liaise with the LADO or 
police on what information can be disclosed. 

• Children and their parents/carers should be kept informed about the progress of the 
investigation but only in relation to the child – information about the staff member 
cannot be disclosed. 

• Children and their parents/carers should be made aware of the requirement to 
maintain confidentiality and unwanted publicity about any allegations against staff 
while the investigation is in progress (as set out in section 141F of the Education 
Act, paragraphs 372-380) 

 
Duty of care towards staff members in the event of an allegation: 

• The stress caused by the allegation should be managed and minimised as much as 
possible. 

• The individual should be informed as soon as possible of an allegation, with the 
likely course of action explained. 

• The individual should be advised to seek support from their line manager. 
• The college will appoint a named representative to keep the person informed about 

the progress of the case. 
• The college will provide access to counselling or medical advice where appropriate 

(this may include advising the individual to refer to Westfield Health or their GP) 
• In the event of a staff member being suspended, the college will not prevent social 

contact with work colleagues unless there is evidence to suggest this may affect 
the gathering of evidence. 

 
LSC will make every effort to maintain confidentiality and guard against any unwanted 
publicity while an allegation is being considered or investigated.  
 
Allegation Outcomes 
 
The possible outcomes of an allegation are as follows: 

• Substantiated – there is sufficient evidence to prove the allegation. 
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• Unsubstantiated – there is insufficient evidence to either prove or disprove the 
allegation. 

• Malicious – there is sufficient evidence to disprove the allegation, and that there has 
been a deliberate act to deceive or cause harm through an allegation. 

• False – there is sufficient evidence to disprove the allegation. 
• Unfounded – where there is no evidence, or proper basis to support the allegation. 

 
Part Two: Concerns that do not meet the harm threshold 
 
There may be instances where a member of staff acts in a way that is not outwardly 
abusive or an immediate threat towards a learner, but may still be inappropriate, negative, 
suspicious, or otherwise not in line with the college’s code of conduct. If this is the case, 
please refer to the ‘Low Level Concerns’ policy which details what behaviour falls under 
this category and what staff should do if they have a concern of this nature. 
 
Any concern, no matter how small, should be reported to the safeguarding team. For more 
information about low level concerns, please refer to Policy 1.15 ‘Low Level Concerns’. 
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Annex 5 – Children who go missing in education 
 
Definition - When a learner’s whereabouts cannot be established; where the 
circumstances are out of character, or the context suggests the person may be the subject 
of a crime or at risk of harm to themselves or another. 
 
It is important to note that learners who are persistently absent from college may also be 
an indicator of a safeguarding concern taking place, not just learners who go missing. 
Persistent absence at LSC is defined as a week or more absence from college or learners 
whose cumulative attendance is below 85%. 
 
Is the learner at significant risk? 
A learner missing during college hours would be prioritised as significant risk where the 
risk posed is immediate and there are substantial grounds for believing that the 
child/young person is in danger through their own vulnerability. Vulnerability 
characteristics may include: 

• Children on a plan (Early Help, Child in Need, Looked After or Child Protection Plan) 
• Substance misuse 
• The risk posed is immediate and there are substantial grounds for believing that the 

public is in danger. 
• There are indications that the child/young person has already come to harm (CSE, 

grooming, radicalisation etc.) 
 
Other contributory factors should be taken into consideration when determining if the 
learner is at significant risk, for example: 

• Have there been past concerns about this child and family which together with the 
sudden disappearance are worrying? 

• Is there any known history of drug or alcohol dependency within the family? 
• Is there any known history of domestic violence? 
• Is there concern about the parent/carer’s ability to protect the child from harm? 
• Is this very sudden and unexpected behaviour? 
• Have there been any past concerns about the child associating with significantly 

older young people or adults? 
• Was there any significant incident prior to the child’s unexplained absence? 
• Has the child been a victim of bullying? 
• Are there health reasons to believe that the child is at risk? e.g. does the child need 

essential medication or health care? 
• Was the child noted to be depressed prior to the child’s unexplained absence? 
• Are there religious or cultural reasons to believe that the child is at risk? e.g. rites of 

passage, female genital mutilation or forced marriage planned for the child? 
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Procedure 
Once a learner is identified as missing by any member of staff, a Designated Safeguarding 
Officer (DSO) will be informed. The DSO will use professional judgement and risk asses 
the urgency of the situation to help inform the timeframe required in establishing the 
learner’s whereabouts before notifying the Police. Timeliness should be on a case-by-case 
basis. 
 
The DSO should, together with the learner’s personal tutor, assess the child's vulnerability 
and risk of immediate harm – where there is deemed to be significant risk, the Police will 
be contacted. Where judgements conclude that there may not be an immediate risk of 
harm, the learner welfare team will continue to attempt contact. If there is no response 
after one week (3 days), a member of the learner welfare team will complete a home visit. 
 
If the learner is known to abscond, details of any specific procedural requirements will be 
listed in their individual risk assessment. Where the learner is not known to abscond: 

• The Personal Tutor or DSO will contact the learner’s parents/carers to inform of the 
situation; 

• Staff will attempt to locate the learner; 
• If the learner is found, the Personal Tutor or DSO will contact the learner’s 

parents/carers to either inform that the learner has returned to the college premises 
or has refused to return; 

• If the learner is not found within the agreed timeframe, the DSO will inform the 
relevant MASH team and/or the Police; 

• The learner’s risk assessment will be updated to reflect the risk of going missing. 
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Annex 6 - Visiting Speaker & Events Risk Assessment 
 
To be completed by the staff member organising the speaker’s attendance: 
 

Name of Speaker:  
Speaker’s 
Organisation: 

 

Speaker Email 
address: 

 
Date of Proposed 
Visit: 

 

Name of Organiser 
at Landmarks: 

 Title of Talk / Topic: 
 

Please outline below the purpose and content of the workshop / talk to be delivered 
by the visiting speaker.  
 

Is the content of this person’s talk / workshop likely to infringe the rights of others, 
discriminate against others, incite racial hatred or constitute illegal views? 
Yes / No 
 
If yes, detail: 

Does the speaker represent an organisation that could be considered controversial? 
Yes / No 
 
If yes, detail: 

Research activities undertaken by organiser: 
 

Risk Level: Low | Acceptable | Moderate | Extreme 

Decision:  Approved | Not Approved 

Name of Approver:   Date:  

Signature:  
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Risk Level Rating Description 

Low 

The speaker is a known expert in their field and is not known to be 
controversial, or to hold controversial views. The topic of the talk is 
not controversial nor is it likely to be regarded as offensive by 
anyone. 

Acceptable 

The speaker or guest may hold a strong position on their topic, but 
this would not be regarded as controversial. The speaker / guest may 
not have a publicly established reputation in their field. The talk is not 
likely to be regarded as controversial. It is very unlikely to attract 
adverse media attention or require security presence. 

Moderate 
The topic may be regarded by some as controversial and this could 
be a cause for concern. 

Extreme 

The speaker/guest and or topic are highly controversial and may 
attract adverse media attention. The speaker/guest has been refused 
permission to attend an event at Landmarks and other institutions 
before. The speaker/guest and or topic may attract protest from other 
learners or outside organisations. The event should not take place 
unless strict controls are put in place to protect individuals and 
property. 
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Guidelines for Visiting Speakers 
 
To be sent, completed and returned by the visiting speaker prior to their attendance 
onsite. 
 
Landmarks values visits from speakers that enrich our learners’ experience of College, 
providing them with information that helps them make decisions at different phases of 
their education, widening their understanding of world and global issues and providing 
motivational inspiration through the sharing of a speaker’s experience. Our responsibility 
to our learners is to ensure that they can critically assess the information they receive as to 
its value to themselves, and that the information is aligned to the ethos and values of the 
College and British Values. 
 
The ‘Prevent Duty’ statutory guidance requires colleges to have clear protocols for 
ensuring that any visiting speakers, whether invited by staff or learners, are suitable and 
appropriately supervised. As per the ‘Prevent Duty’ guidance, visiting speakers are 
required to agree to the following terms and conditions: 
 

§ The presentation must not incite hatred, violence, or call for the breaking of the 
law. 

§ The visiting speaker is not permitted to encourage, glorify or promote any acts of 
terrorism, including individuals, groups or organisations that support such acts. 

§ The visiting speaker must not spread hatred and intolerance of any minority 
group/s in the community. 

§ The visiting speaker must seek to avoid insulting other faiths or groups, within a 
framework of positive debate and challenge. 

§ Visiting speakers are not permitted to raise or gather funds for any external 
organisation of cause without express permission from the Principal. 

§ College staff have the right and responsibility to interrupt and/or stop the 
presentation for any violation of this agreement. 

 
Please sign below to confirm: 

§ That the information you have provided is true and accurate 
§ That you agree to the ‘Guidelines for Visiting Speakers’ overleaf 
§ That you will bring valid photo ID (Driving License or Passport) with you on 

the day as proof of your ID. 
Signature: Date: 
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Annex 7 – Safeguarding Children – Summary Policy 
 
This summary outlines key information from Policy 1.6a to support all staff in 
safeguarding children under 18. It aligns with Keeping Children Safe in Education (KCSIE: 
2025) and Working Together to Safeguard Children (2025). 
 
Key Responsibilities 
Designated Safeguarding Lead 
(DSL) 

Katie Simpson 

Designated Safeguarding 
Officers (DSOs) 

Larry Brocklesby, Marcia Henry, Louisa Holmes, Emily 
Lang, Darren Mitchell, Kayleigh Searston, Dean 
Turner-Moss, Kerrie Peak, Clare Connolly 

Safeguarding Governors Paul Battiste (Safer Recruitment) 
Fiona Featherstone (Curriculum) 

 
All staff must: 

• Read and sign Part One of Keeping Children Safe in Education following each 
update (KCSIE - through Databridge staff policies). 

• Complete safeguarding training at induction, and online training every two years. 
• Report any safeguarding or low-level concerns immediately to DSO. 
• Use professional curiosity. 
• Ensure visitors are chaperoned. 

 
Types of Concerns 
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The Prevent Duty 
 
LSC must safeguard learners from radicalisation and extremist influences. Watch for: 

• Isolation, sudden attitude changes, secrecy online, scripted speech. 
• Accessing extremist material, increased anger or withdrawal. 

 
Refer any concerns to the safeguarding team immediately. Channel referrals may follow. 
 
Procedure 
 
If there is risk of immediate harm, contact 999. For all other safeguarding concerns, speak 
to a DSO without delay – they will direct you to complete an event log for safeguarding or 
another category (e.g. learner welfare), depending on the type of concern. 
 

 
 
Allegations and Low-Level Concerns 
 
If an allegation is made to the safeguarding team regarding a member of staff’s actions or 
behaviour towards a learner, this will need investigating. It is likely that the Local 
Authority Designated Officer (LADO) will be contacted for guidance. 
 
Where an allegation has not met the harms threshold, or where the member of staff’s 
conduct may be inappropriate, negative, suspicious, or otherwise not in line with the 
college’s code of conduct, staff should complete a ‘low level concerns’ event log. 
 
Visiting Speakers 
 
All visitors who will interact with learners (e.g. delivering a workshop) must complete a 
visiting speaker risk assessment before the visit is agreed.  
 
 

Concern / disclosure 
raised 

Talk to a DSO 
(ASAP) 

Event log if required 
(within 24hrs) 


